
DATE:  October 21, 2025

TOPIC: Foresight Integrated Solutions Security Audit

PREPARED BY: David Russo

Recommended for:
☐ Action

☒ Discussion

☒ Information

Purpose/Background:
Last spring, the Board of Education approved a contract for Foresight Integrated Solutions (FIS) to conduct 

a Security Audit of the campus. Through direct observation and staff interviews, FIS personnel compiled the 

following recommendations relevant to several key areas including: Reunification Planning, Campus Traffic, 

Security Technologies, and Overall Campus Security/Safety. 

Recommendation Highlights
Reunification Planning
*Invest in I Love U Guys Foundation training

*Complete Incident Management training

*Continue training on Reunification Plan

*Participate in table top exercises focused on reunification

Campus Traffic
*Work with the County on signage for Crawford Ave.

*Use cones to take away “passing lane” at Todd Hall

*Post right turn only signage at Pratt Ave.

*Traffic pattern is efficient and safe

Executive Summary
Facilities Committee Meeting



Security Technologies
*Consider electronic door locking mechanisms at sensitive interior locations

*Digitally map campus

*Investigate wearable panic button technology

*Consider scanning all guests through the visitor management system, even at big events

*Consider cloud based solutions for security platforms

Overall Campus Security/Safety
*Maintain a clear and coordinated system of internal and external communication

*Continue “Stop the Bleed” training

*Transition to the Standard Response Protocol

*Annual review of emergency operations and crisis response plans

Fiscal Impact:
N/A

Recommendation:
These documents were provided to the Facilities Committee to learn about the findings of the Security Audit 

conducted by Foresight Integrated Solutions. 


