DUNCANVILLE ISD

Writing success stories, one student at a time.

Regular Board Meeting November 17,2025

AGENDA SECTION: Action Agenda
SUBJECT: Approval of the 2025-2026 District Improvement Plan (DIP)
BOARD POLICY: BQ (LEGAL and LOCAL)
STRATEGIC GOAL(S): 1,2,3,4
FISCAL NOTE: None

PREPARED/PRESENTED BY: Tellauance L. Graham, Chief of Staff

Background Information

The District Improvement Plan (DIP) is a state-required planning document that aligns district goals, strategies, and
performance objectives with the Texas Education Code §11.252 and Texas Administrative Code §97.1075. Each Texas
school district must annually develop, review, and approve a comprehensive improvement plan addressing student
performance on state assessments, instructional program effectiveness, professional development, safety, family
engagement, and compliance with state and federal program requirements.

The purpose of the District Improvement Plan is to guide continuous improvement efforts across all campuses and
departments by connecting strategic priorities to measurable outcomes. The DIP is developed in collaboration with the
District Educational Improvement Committee (DEIC) and is reviewed following each formative evaluation cycle.

Recommendation
It is recommended that the Board of Trustees approve the 2025-2026 District Improvement Plan as presented. Approval

satisfies the state requirement for annual adoption and enables the district to implement aligned goals and strategies for
the upcoming school year.

Communication Deployment
e The approved DIP will be posted to the District Website under the “Required Postings” section.

e Copies will be shared with campus principals, department directors, and DEIC members.

Suggested Motion
I move that the Board of Trustees approve the 2025-2026 District Improvement Plan as required by the Texas Education
Code §11.252.

++++++++++++++++

Respectfully submitted,

Dr. T. Lamar Goree
Superintendent



