












Operations Report



CAPITAL IMPROVEMENTS PROJECT UPDATES
● North Complex: Concession/Restroom Project

● SRGP RME Project

○ Review of CM/GC Proposal

○ Conducted Interviews with Firm

● Submitted a recommendation to the Board of Directors

● Buzz Randall Stadium Improvement Project

○ Permitting and Plans are complete*

○ Progress Updates



CAPITAL IMPROVEMENTS PROJECT UPDATES

https://docs.google.com/file/d/1_ZbneO4AAFES7bS_UlvTVQvQH2tdR99A/preview


District Projects 

EHS Varsity Baseball Field-Fence Improvement Project



District Projects

Category 2 ERATE 2022-Funding program ensuring that schools and 
libraries across the U.S. are connected to information and resources through 
the internet.

● Access Point (WiFi devices) installation at Elementary Schools

● Single Mode Fiber installation at EHS



Questions?



Finance 
Update 



General Fund February 28, 2022



General Fund Revenue as of February 28, 2022



General Fund February 28, 2022



General Fund February 28, 2022



General Fund by Major Object February 28, 2022



General Fund Expenditure as of February 28, 2022

93% are Fixed or 
Contracted Cost93% are Fixed or 

Contracted Cost93% are Fixed or 
Contracted Cost



Capital Projects February 28, 2022

93% are Fixed or 
Contracted Cost



Enrollment Report for February 28, 2022



Enrollment Report for February 28, 2022



2022-23 Budget Calendar




