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Agenda

● Timeline

● Current reality

● Our approach (values/strategies)

● Proposed Adjustments



Timeline

● January - February
○ Board approves FY25 revised budget
○ Board receives report on FY26 budget assumptions and Parameter Options

● March 
○ Superintendent presents initial budget recommendations to the Board

● April - May
○ Staff and community presentations and feedback opportunities
○ Board report on feedback and board work session

● June 12 - FY26 Adopted Budget presented
● June 26 - FY26 Adopted Budget approved



Revenue and Expense Changes

Increased Revenue Over FY25
● 2.74% or $200 per student on general aid (~ $519,000).

● English Learner (EL):

○ $0 increase per eligible student.

● Special Education (SPED):

○ Sped Formula increase $1.0 million.

● Property tax levy

○ Capital Projects increase $338,000.

○ LTFM increase $2.3 million.

○ General tax levy decreased $5.5 million.

● Compensatory decrease $2.06 million (formula change).

● Miscellaneous one time funding (-$577k).

Increased Expenses Over FY25
● 2.5% increase to salary schedules ($4.9 million).

● 5.0% insurance increase ($1.1 million).

● 5% transportation increase per 5 year contract ($582k; 

does not include increase in costs for activities, athletics, 

primary age transportation, and mandated needs. 

Contract has an adjustment clause up to 5% based on 

Consumer Price Index (CPI).

● Other areas including utilities, supplies, capital, 

contracted services, etc with modest inflationary increase 

(5.0%, $1.1 million).

● LTFM $2.3 million in project costs (Sept 26, 2024).



Strategies for Structurally Sustainable 
Budget

● Provide resources for creating conditions to support One91 
Strategic Roadmap (Vision Statement, Core Values, Strategic 
Directions)

● Maintain current class size parameters (Enrollment 
Rightsizing).

● Maintain balance in expenditures and revenue for restricted 
funds.

● Use of restricted funds before general undesignated funds.
● Understand ebb and flow of revenue streams and expenses.

https://www.isd191.org/discover/strategic-plan
https://www.isd191.org/discover/strategic-plan


Initial Input Survey Summary

● Community Input (11 responses)
○ Continue expanding, improving Pathways at elementary schools
○ Small class sizes
○ Behavior, social/emotional, specific learning need support
○ Reduce administration
○ Maintain arts & extracurricular activities
○ Continue ‘Grow Your Own’ efforts

● Principal/Departmental Input
○ Non-licensed support for instruction/behaviors
○ Instructional support for multilingual students
○ Instructional coaches
○ Full-time specialists
○ Athletics/activities administration
○ Smaller class sizes
○ Expanded media/library staffing
○ Additional clerical support
○ Instrumental lessons
○ Restorative coaching positions



Additional Input Survey and Community 
Budget Meeting Feedback

Positives
● Maintaining class sizes
● Support for addressing student behaviors
● Additional EL student support

Challenges
● Reduced bussing is a potential barrier, potentially affecting 

poorer families most 
● Increased fees/need to make sure activities are accessible to 

all students

Questions
● What would it cost to offer free transportation to all students? Would that drive 

increased enrollment?
● How many students benefit from Advanced Learning Specialist positions?
● Is attendance affected by access to bussing or walking distance?
● Are we meeting newcomer student/family needs?

Received 12 responses to the online feedback form; schools held staff and family meetings; 
departments also shared information with staff and encouraged feedback.



Initial Budget Adjustments

Complete List in PDF Format

https://drive.google.com/file/d/13UgwRSAhW5Yysmdm2VSqYHT1s7SQ054r/view?usp=sharing


Recommended Budget FY 26



Thank You.


