No.

UNITED INDEPENDENT SCcHOOL DISTRICT

AGENDA ACTION ITEM

DpyIn®

LAREDO, TEXAS

Topic: Awarding Bids, Proposals, Qualifications, and Extensions

Submitted by: Mrs. Cordelia Flores-Jackson, Director of:__ Purchasing Department

Approved for transmittal to school board: September 17, 2025

Recommendations:
Staff recommends the UISD board of trustees approve the following Bids, Proposals, & Qualifications as presented:

District Wide

RFP 036-2025 Band Supplies

RFP 035-2025 Band Instrument Repairs

RFP 034-2025 Cheerleading & Dance Uniforms, Equipment, Supplies and Accessories
RFP 033-2025 HVAC System, Adjusting, and Balancing Services District Wide

RFP 029-2025 District Wide Termite Control Services

RFP 024-2025 Maintenance and Repairs of Multimedia Cabling

Renewals
RFP 005-2021 Online Transcript Service

Rationale:

Staff has complied with all applicable federal, state and local purchasing policies and procedures in obtaining

Pricing information for the items listed above. Staff is recommending the awards based on being the best value to the
district.

Budgetary Information:
Included in respective board approval form

Board Policy Reference and Compliance
CH local — Purchasing and Acquisition
CH legal — Purchasing and Acquisition
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