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PAPERWORK BURDEN DISCLOSURE NONCE

Public reporting burdon for this data colloction is estimated to average 571 hours per response. The burden sstimata includes tho time for
reviewing instruclions, ssarching existing data sourcas, galhering and maintaining the data needed, and completing and submltting this form
This collection of information is required to obtain or retain bonefils. You are not required to respond to this collection of information unless a
valid OMB control number is displayed on this form. Send comm€nts regarding the accuracy ol ths burden estimate and any suggestions for
reducing the burden to: lnformation Collections ManagBm6nt, Deparlmenl of Homeland Sscurity, Federal Emergency Managemant Agency,
500 C Street, SW., Washington, OC 20472-3100,Paperwo* Reduction Project (166G0125) NOTE: Do not 3end your complotod torm to
lhls addrsss.

Oporatlon Order Nrme: Opsration

Oporatlon Ord.rNumbor: Completod by CBP

Flscal Yoar: FY 24

Oper8tlons Drtas: From: Sep 1,2024 To

Report D!to: May 3,2024

August 31, 2026

Detroit Sector (DTM ) is responsi ble for 863 miles of water with Canada. The entire International border tn the

Area of Res pons ibility (AOR ) ts wateI com prised of three of flve Great Lakes (Superior Huron and Efle ), Lake St and

Detroit St C lair and St, Mary's Ri rS These bod tes of encompass over 3 ,800 miles of lakeshore and riverbank. lakes and

that make up the intemationa border in DTM al low unencumbered waterborne access from Canada the United States tot an

verag e of ntne months a year Durlng the winler many of the waterways lteeze lead tn9 to the probabit itv of crosst ngs by foot

icle, or snowmobile.

ln order to maintain situational awareness and eflectivoly control lhis vast expanse of intemational boundary, vulnerable shoraline, and

routes of ingress, DTM partners with stat€ and local law enforcement entities under the Operation STONEGARDEN operational grant

pfogram.

Operation sToNEGARD EN (oPs ) ts a Federal Emergency anagement Agency (FEMA ) srant finances enhan ced cooperalion and

coord ination throug h the provision of funding Eorder Patrol (u BP ) state and local lor law enforcement (LE) operational

overtime n s of LE overtime as well AS fuel and ma intenance dollars SU rt and facilitate LE ralions

I. S]TUATION

A. Genersl S

ce inhas 17 CouThe

a Theol withborder Canadneshoreli and miles49miles Laof Huke ronAI Cou has approximatelypena nty app roximately
sharnd lesmt the bordeintemationaliles shto ineorel a 39 CountyAlpenathe borderCanadian SI 67 mmityproxr
areReadibat Tness Centerratn tn ThereNatioAir Gunal Base-Alard Coma inclwhich lheudesMU and irfields, openaItiple public private

detectionusedbe withoutboat th citnatmetounu s andtcalso byprivatepubl

Sheriffs Office There is a lack of Border Patrol

TERRAIN - Alpena County is a 100% $,rater border. The lenain is relatively flat with areas

its coastline making access to the border difficult and inaccassibl€ wi',hout spgcialized equi
in depth for lhe first mile from shore, gradually deepening to over 200 feet at 10 miles out.

egress through the border area that runs north and south along the Lake Huron shoreline,

of danse forest and swamps for the majority of
pment. Lake Huron averages less than 30 feet
Additionally, US23 is a major route of ingress/
thereby facilitating the fiow of illicit p€ople and

,rom u r 70s in the summer to teens in the winter.

materials away from the border

c.
Various TCOS, including Albanian groups, have been identified utilizing th€ Lake Huron area

There have been numerous cases of reported smuggling events, both people 8nd goods, which have taken place in the area alound
clubs tra al narcoticsrti uns andsome of the rou include motoAI a Cou Most

DEPARTMENT OF HOMELAND SECURITY

Federal Emergency Management Agency
OPERATION STONEGARDEN (OPSG}

OPERATIONS ORDER AND BUDGET TEUPLATE
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Executive Summary
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WEATHER - Mild wet summers produce heavy fog contrasting cold winters with snoMall averaging 69 inches per year. Temperatures

intemational24
toshorelinefromlo
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OPERATION STONEGARDEN (OPSG)
OPERATIONS ORDER AIIID BUDGET TEMPLATE (Contlnued}

The Alpena County Sherifls Ofiice and local law enforcement along Michigan's northern border are equipped in varying degrees with
aircraft, boats, vehicles, and manpower making them an asset able to provide consislent patrol of the area. With financial aid from OPSG
and coordination assistance from Michigan Homeland Security and other local law enforcement agencies on the intemalional border can
maintain a solid presence on Lake Huron and within Alpena County.

AI Cou Sheriff 989-354-9830

D. Friond Forces:

[. MtsstoN

t. EXECUTTON

A. Man n lntont:

B. Goneral Conco

1

OPSG Sector Coordinator:
Liaison between USBP Headquarters, the Michigan and Ohio Stato Granl Administrators, Dstroit Sector Command Slaff and Supportad
Field Comma ndets (PAICs ) and their designated oPSG station coordin ators Enable succes sful oP G activities through policy sut dance

d coord ination assistance

Supported USBP Field Commander (or Station Coordinator):
Responsible for OPSG core processes to include OPORD/FRAGO planning, generation, and execution. Determine when, where and how
OPSG recipients can best support lines of effort within AOR; communicate needs with OPSG partners through ftequent integrated
planning meetings; establish and enhance intelligence sharing capabilities with OPSG parlners; review and approve/reiect daily activity
reporls germane to AOR| complete after action reports at the end of specfic performance periods. Periodically verify that OPSG recipient

tss of station commander

3

OPSG SutRecipient Alpena County:
Direct all law enforcement operational activities in support of USBP fald commander priorilies and in accordance with th€ OPSG FEMA

ant guidelines. Participate in frequent integrated planning meetings with USBP field commander (or station coordinator) and clearty
nicate operational intent. Coordinate wilh friendly forces to achieve mission objectives; maintain communication with and seek

reimbursement from State Granl Administrator; operato within the parameters of lhe published OPORD and limit FRAGO requests to
erational necess Limit all ui ment to that which is to conduct OPSG ons.

During the stated p€riod ol performance, Alpena County will support the USBP Field Commanders by operating in and around the border
area to enhance information and lntelligBnce sharing and analysis, and cooperatlon with federal agencies. Takiog a collaborative approach
to enforcement, Alpena County law €nforcemenl agencies will work in coordination rvith USBP to serve as forc€ mullipli€rs in a combin€d
effort to disrupt, dismantle, and interdict transnational lhreats while improving communication and intelligence sharing.
Essentialtasks include high visibility road patrols, off-road and specialty vehicle patrols, and marine patols. Patrols and interdiclion actons
will be conducted at or near the international boundary, shoreline marinas and points of potential ingress, as well as interior roads and transit
nodes us stations, train stations Methods of will va season or reason. and will be usted as I dictates.

Purpose: Conduct enforcsmenl activities to €nhance overall border s€curity.

Method: High visibility patrols at or near the intemational boundary, shoreline marinss and points of potentisl ingress, as well as interior road
transit nodes (bus stations, train stalions). Other methods may be utilizod bassd upon the needs of lhe supported fi6ld commandsr

ismantle Transnational Criminal Organizations (TCO), alien smuggling organizations (ASO), and provide antitenorism and critical

nicationsecu withi thn locae sdiun nctio and ncedenha commu andrity reg ionally intelligence
a federa alocal tribnd al awhere icable enforcement col borativela hnng amongst s anddppl approac identify rupt

ca lities

(Station Patrol Agent in Charge (PAIC).

End Siale; Robust and sustained borde

utilize OPSG funds to conduct operational law enforcemenl activities on an overlime basis. OPSG funding will not be
utilized to pay regular full time wagas. Additionally, funds will be used for vehicle and vossel fu6l during OPSG activities, vehicle and vessel
maintenance to address wear and tear as a result of OPSG activities, and purch ase of equipment to b€ us6d ior OPSG aclivities. Alp€na

tradilional m6ans.

Alpena County $/ill

Cou will not us€ OPSG funds to su whal would otherwise be funded

Page 2 of 8

state, law toagencies;

(U) WARN,Nc: This d@umcnt m.y cont in ihlomation th.t is IJNCLASSIFIED/ LAW ENFORCEMENT SEwSrrryE AND lS FOR OFFIC1AL USE Olvty
(FOUO). lt contains infomaton lhat hay bo exempt hom public E]leaso undq tha Fr..dom of tnfonnolion Act (5 U.S-C- S SS2L ft is to ba controltad, sfr,.t,d,
hendlcd, iansmittcd, disttibuted, and disposad ol in .ccotdanca widl DHS pglicy Elanng b FOUO inl1!,m|,ation and is ;ot tg ba rctcescd to ttta public, d1c

?edk.o! o:h.( N!*nhel who do not have a vtlkl nc.,dlo-know witho|/r'. ptior aryrgval of an suy'ittotiz.,d OHyCBP oficial. Fot apr,,.,vat, ptaesc cont cl ygut
local U.S. Bordq Peiol S.cfor. Opcr.lri,l Slon g.dcn Cootdinr.tor

C. Sp.dlic Rcapon€lbfl tbs:

2.

ffifff.r, 
rr-zoz-FY -21-111 (formerly 08s-16)



oPERATTON STONEGARDEN (OPSG)
OPERATIONS ORDER AND BUDGET TEMPLATE (Gontinued)

County will coordinate with USBP Field Commander prior to conducting law enforcement operations. A summary of daily operational
will be reported in accordance with OPSG policy guidance.

D. Coordinating lnstructions

FEMA Form FF-207-FY-21-111 (formerly 089-16)
(06t21)
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OPERATION STONEGARDEN (OPSG}
OPERATIONS ORDER AND BUDGET TETPLATE (Contlnued)

Lrw Enfoicsment Oporatlonll Oy.rtlme
'Over 50% in OT funding needs a Personnel Cap Warver request letter

Alpena County Sheriffs Oflice 17 Oe 50,000

Frlngo Boneflts for Law Entorcoment Alpena County wages x 43% 21,500

Overtlmo rnd Filnge Total 71,500

Generll Equlpmant
' Justification Letter needed for $100K or
more purchases
'lf more space is needed show total
equipment cost and list all equrpment in
lustification section of budget.

AEL# None

0

Specl.l Equlpmont
' Needs Justification Letter

AEL# O3OE.O,I-ALPR
LPR Trailer

56,000

Vohlclos, Watercreft, othor typ3 ol
yehlclos

' Needs Justrlication Letter
AEL#

None

Roglon.l Crpablllty Bulldlng Equlpment
' Needs Justrfrcation Letler AEL# N/A 0

Equlpment Total 56,000

Vehlcles Fuel Cost Fuel 12.O00

Malntonance Cost Maintenance 9,000

illlesge Cost None 0

Travel, Lodging, and Per diem

For Deployed LE and/or
Federally sponsored (DHS/

FEMA) border security task force
meetings

None 0

County ll&A Sub-Recipient County Only

Totel FundlnO Cost 155,925

IV. ADMINISTRATION/LOGISTICS/BUDGET REQUEST

Tho Curront Flscal Year Operatlons order budgel spendlng plan workaheet wlll begln at Sectlon lV Admlnlstratlon/Loglstlcs/
Budgot. Tho Wo*shest wlll need to contaln ltemlzed llstlng of ovortlme, ftlnge, oqulpment, fuol, malntenance, mlloage, travol and
MAA. Budget spondlng plsn 3hould bs planned ln one or 2 yoar lncromonls. Grsnlees may not begln operatlons, obllgato, or
srpond any tunds untll tho ffnal Operatlon Order and smboddod budgot has bean approved by FEMA GPD and CBP/USBP
Headquarterc and any oxlstlng spoclal condltlons and/or restrlctlon8 aro r6movod.
Tho sample table provided should bo utllizod as the standard official format to ba utllizod in the execulion of oporalions ord6rs. A
dot8il ltemizatlon and Justlficatlon 66ctlon is to bo documented ln the samo format as tho oxample demonstrated on lhe followlng
pag6. Each State, Local, or Tribal entity will nood to bo soparated and catsgorizod ln th6 samo ordor each category ha8 boon listsd
on the A.1 Example.
The preparer should first ontor all the lnformation below in tho iustmcatlon sectlon of the budget and use lhe tables to fill in th6
chart above.

Cost Estlmat$rFundingnssuos

Chart A.l Gost E.tlmat srFundlng l.ruosrBudgot Ch.rt (Ye.r l)

County Nam€ Alpena County

[o?[f 1'- 
tt-'o'-FY-2l-1 1 1 (rormerlv 08e-16)

Narrative Justif ication
(Computation of ltems)

Federal
Request

Administration/Logistics/Budget

0

7,125

Pag6 4 of 8



OPERATION STONEGARDEN (OPSG)
OPERATIONS ORDER AND BUDGET TEMPLATE (contlnued)

Overtime

= $50,000 Subtotal OT50,000

Fringe

= $2'1,500 Sublotal Fringe21,500

Equlpmont

Item 1 -

= $58,000.00 Equipmenl1- LPR Trailer

Item 2 -
County $0.00 subtotal - EquiPment

Fuel

$12,000.00 subtotal - Fuel$12,000

Maintenance

= $9,000.00 subtotal - maintenance servi$9,000

Mileage

=$0.00 subtotal - Mileage0

Travel

= $0.00 subtotal for Travel0

M&A

= Total M&A Cost $7,425(Only the Sub-recipient County can claim M&A)

TotalTravol M&AMalnlsnanco MlleageEqulpment FuelFrlngoOvertlmsCost categotlog

+ 155,9250 7,4250t2,000 9,00021,500
RecipienUSuFRecipienl Name

+ Recipi6nUSuERecipi6nt Name

Recipient/Sub-Recipient Name

TotalM&AMalntsnancs MllsageFuelOvsrtlmo Frlnge EqulpmsntCost Catogorles

+
Sub{eclplent N8m6

Total Cost

Itemized Cosl and Justifications

rbL A.l thls trble ls for oach lndlvldual partlc tor tholr proposed Itures

Tsble A.2 TOTALS - Total 3od expondltures for tll ln

Sub-Recipient Cost SummaryAlpena County, Ml

Operalion Order Total Budget Summary Overview(State and Name)OPSG OO

FEMA Form FF-207-Fy -21 -1 1'l (formerly 08S-16)
(06/21)
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56,00050,000

Travsl

Fri€ndly Forco l{ame



OPERATION STONEGARDEN (OPSG)
OPERATIONS ORDER At{D BUDGET TEI PLATE (Contlnuod}

+
Sub{ecipiont Name

Frlendly Forco Name

Total Coct

ffi)lf f.- rr-zoz'FY-21-1'.t 1 (formerlv 08s-1 6) Page 6 of 8

Operation Order Total Budget Summary OverviewoPsG oo (State and Name)

Cost Categorlss Overtlme F ngo Equlpmenl Fuol Malnlonanco Mlleage Travol M&A Total



OPERATION STONEGARDEN (OPSG)
OPERATIONS ORDER AND BUDGET TEMPLATE (Continued)

N/A

B. Travel:
N/A

c

D. on of Detall Personnel:

E. Unitorm and ent:

F u nt;

G. Alien Processin

H. Medlcal:
lvledical emergencies will be handled by the closest available medical facility, and in accordance with established departme ntal policy

NryMichigan Hospital 1501 w. Chisholm St. Alpena, M|.49707
989-356-7000

rtation:

J. Vehicles:
Agency issued & assigned vehicles, to include patrol vehicles, ORV'S snowmobiles, and patrol boats

. COMMAND/ CONTROL/ COMMUNICATION

A. Chaln of command:
Detroit Sector Headquarters 586-239-2'100
Chief Patrol Agent Robert Danely 202-809-6301
Acting Deputy Chief Patrol Agent Brad Simon 586-388-2098
Acting Division Chief of Operations R. Alan Booth 586-239-3631
Acting Division Chief of Programs Patrick Ashworth 586-713-6240
Executive Officer of P ms Nathan Kast 810-989-5056

B. Unit Command:
OPSG participating agencies, while acting at the direction of the USBP Chief Patrol Agent or his designee, will mainlain local

departmental chain of command in the operational environment.

A(PAIC) Andrew Halonen 906-632-3383
Sheriff Erik Smith 989-354-9871

J.P. Ritter 989-354-9863

C, Communications Detail:
Communications will be conducted through normal BP frequencies along with local/state channels accessed through the 800 MHZ D

N/A

As prescribed by the participating agency

N/A

lndividuals in custody determined to be undocumented aliens may be turned over to lhe United States Border Patrol (USBP) for
processing and disposition seized contraband will be processed in accordance with existing federal, state, and local policies.

Subjects encountered who are determined to be or believed to be illegally present in the United States may be referred to the USBP for

delermination and disposition. 24 Hour USBP Dispatch # '1-800-537-3220; 586-239-2161.
The handlin norms.of state violators in USBP custod will be in accordance with existin

FEMA Form FF-207-FY-21-111 (formerly 08916)
(06121\

Page 7 of 8



C.t

M8p Coordlnates:
Notes
Variable geographic confines of lhe Detroit Sector

Longilude: 45'13'12'N

Degrees: Seconds

Decimal: 45.220

Location zone: DTM Zone

NEX

A. Administralion Annex:

B. Ex6cution Annex:

C. Command Annex:

D. Media Action Plan:

Legal Review:

All CBP/Border Patrol inquiries will be directed to the Detroit Sector Public AffairE Office via USBP 24,
1 -800-532-3220: 586-239-2 1 61

Participating agencies will direct legal inquiries to th6ir rsspeclive agency legal t€am. Lsgal reviows involving USBP will b€ foMarded
to CBP l69al otfice.

Risk;

lnitial Risk lnitial Risk Level Mitigatjng Factors Resulting Risk Level
Armed Encounters Medium Offcer training and available tools Medium
Assaults on Officers Low Officer training and available tools Low

due to inclement weather Low Oflicer and in inclement weather Low

Photos:

(U) WARN,NC: This document may contain infomation that is UNCLASSIFIED/ UW ENFORCEMENr SENSITyE AND /S FOR OFFICIAL
USE ONLy (FOUO). lt contains infomation that may be exempt from public ruleese under the Freedom ol lnfomation Act (5 U.S.C. 5 5s2).
ll is to be conlrolled, storcd, handled, trensmitted, disttibuted, end disposed ol in eccordence with DHS policy relating to FOUO inlomation
and. is .not.lo.be.rele_as* .tg tlle public, th.e media, or other personnel who do not have a velid ne6d-to-Rnow without pior approval ol en
adhonzed DHS/CBP ofrcial. For apprcval, please contact your local U.S. Eorder Patrol Seclot, Opor8tion Stonegard,n CooAihbtor.

FEMA Form FF-207-FY-21:|'l1 (formerly 089-l6)
(06/21)

OPERATION STONEGARDEN (OPSG)
OPERATIONS ORDER ANO BUDGET TEiTPLATE (Continued)

Latitude:

Minules:

8 23'401
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