"CABE Board
"Recognition Awards

Board Leadership Award and Board of Distinction Award

CABE believes that Boards of Education and Superintendents which exhibit the most effective leadership are characterized
by their ability to work together as “teams.” The CABE Board Recognition Awards are designed to recognize Boards which
work effectively in this manner. Boards which fulfill 22 of the following 37 Level One criteria, including a minimum of three
in each area, will earn the Level One CABE Board Leadership Award.

In order to appropriately recognize those Boards which are truly exemplary, CABE has now established a second level of
awards, the Board of Distinction Award. Only Boards which have achieved Level One distinction at least twice in the prior
four years are eligible to receive the Board of Distinction Award.

Please respond to the criteria requested on this form and send your information, with supporting data, to CABE when you
believe your Board has earned a Leadership Award or a Board of Distinction Award. If you have any questions, need further
information, or require help in satisfying any of the criteria, please contact us for assistance.

Deadline for submission is: Friday, October 3, 2025

REQUIRED CRITERIA
1. Board Leadership/Student Achievement

Level One (minimum of three) E/
L A TheBoardhas developed district goals for this year. D. The Board uses data to make informed decisions

(provide copy of goals) regarding student achievement. (provide examples)
J B The Board has conducted a self-evaluation and O e The Board addresses issues of diversity, equity,
developed a plan for improvement in the past 12 and inclusion. (provide examples)
months. (provide copy of plan or descriptive narrative)
L) ¢ The Board has conducted a superintendent 2. Board Member Professional Development
evaluation in past 12 months. Level One (minimum of three)

U D. The Board monitors its performance against a
Board of Education code of conduct. (provide copy Q a a majority of Board members have taken part in

of code) workshops or other in-service training during the
L E The Board has conducted meetings pursuant to L?_:En):.i;;' fprovide list of workshops and/or in-service
Eoaid Boliey L B The Board provides adeguate funds to permit
d F. TheBoard has established a calendar to ensure all Board members to take part in training. {provide
responsibilities are conducted in timely manner. budget or listing for Board professional development)
{provide copy of meeting calendar) U ¢ Amajority of the Board attended the CABE/CAPSS
U  G. The Board ensures that student voice is part of its Convention in the last 12 months. {provide list of
decision-making process. (provide bylaws that allow Convention participants)
for student voice) d D. A majority of the Board participated in the CABE
d H. TheBoard modelscivil discourse while conducting Board Member Academy in the last 12 months.
Board business. (provide examples) (provide list of programs and board members who
O 1. The Board conducts orientation for new Board attended)
members. (provide agenda or bylaws) L E. The Board has used a CABE facilitator or other
outside group for Board workshop/retreat in last
E/ Level Two (minimum of three) 12 months. (provide agenda}
A. The Board of Education works to improve student L F NewBoard members are provided orientation,
achievement. (provide description) including attending CABE New Board Member

] B. TheBoard relates the mission statement and goals Orientation. provide list of 2024-2025 participants}

to agenda items. (provide examples) L G. The Board has participated in professional
development about issues of diversity, equity and

C. The Board supports the appropriate use of ) .
PP pprop inclusion. (provide a list of workshops and provider)

technology in educational programming.
{(provide examples)
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Level Two (minimum of two)
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The Board has developed district goals and reviews
them on a regular basis. (provide examples)

The Board has incorporated Board professional
development into policy. (provide examples)

The Board holds a retreat outside of a regular
meeting with a component offering professional

development. (provide copy of agendas)

3. Policy
Level One (minimum of three)

A.

B.
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The Board has developed and adhered to procedure
for policy review. (provide procedure)

The Board has a regular process for reviewing
policies every three years.

The Board uses CABE or a similar policy update
service to ensure that policies remain current. '
The Board has adopted all required policies.

The Board has reviewed appropriate policies as law
and regulations have changed.

The Board relies on policies as "living documents,”
by referring to them at Board meetings or in Board
agendas.

The Board provides the district policy manual in a
searchable online version. (provide URL)

The Board has a Code of Ethics. (provide Code of
Ethics)

vel Two (minimum of three)

The Board relates applicable agenda items to
appropriate policies. (provide sample agendas that
show this practice)

Policy discussions are a regular part of Board
meetings. (provide agendas where this takes place)

C.The Board has adopted a policy addressing diversity

equity, and inclusion. {provide policy)

D. The Board has adopted a policy on civility.

{provide policy)

4. Community Relations

Level One (minimum of three)

A.
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The Board has clear, written policies on Community-
Board Relations. (provide copy)

The Board provides opportunities for appropriate
participation at meetings by members of the
community. (provide copies of two recent agenddas)

The Board seeks active community involvement
with the schools. (provide examples)

The Board demonstrates cooperation with news
media. (describe)
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E.

The Board promotes the school system to the
public. (provide copies of information disseminated)

The Board disseminates information to the public
on its decisions in a unified, timely manner. {provide
copy of information provided)

Level Two (minimum of two)

-

o

The Board sponsored a community-wide discussion
of issues (courageous conversations, community
conversations, CABE Equity Toolkit, etc.) during the
past year. (provide agenda and report the end results
of the program)

The Board has successfully worked with other
community leaders. (provide description and/or
supporting documentation)

The Board works with the community’s local cable
access channel. {provide description)

The Board works with other Boards of Education.
(provide description)

Related Organizational Leadership
Level One (minimum of three)

A.

B.

A Board member serves on the CABE Board of
Directors. (provide name)

Oneor more Board membersare active participants
in the Convention Committee, CABE Government
Relations Committee, Resolutions Committee or
Federal Relations Network. (provide namef(s))

One or more Board members actively serve on a
RESC Board. {provide name(s) and RESC)

One or more Board members participated in the
NSBA Convention, CUBE or other NSBA-sponsored
activity in the last 12 months. (provide name(s))

One or more Board members have participated in
the CABE Delegate Assembly or Day-on-the-Hillin
last 12 months. (provide name(s))

The Board has submitted a resolution to CABE for
consideration by the CABE Delegate Assembly in
last two years. (provide resolution(s))

The Board ensures that all collective bargaining
agreements and the superintendent's contract are
sent in a timely manner to CABE's Negotiations
Service. (provide date information sent)
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Level Two (minimum of two)

d a Representatives of the Board presented a workshop related to a district initiative at the annual CABE/CAPSS
Convention or NSBA Convention, {provide a copy of any handouts and presentation materials)

The Board has sponsored a Legislative Breakfast or some other legislative event. (provide invitation or agenda)
The Board works closely with its local legislative delegation to improve the schools. (provide description)

Onw

a

The Board sponsors an annual area meeting. (provide agenda)

Optional Question:
Level One

Please tell us what, in your opinion, makes your Board's leadership especially effective.
Feel free to provide any information that cther Boards would find beneficial in learning about your Board'’s leadership.

Level Two

Please tell us what, in your opinion, makes your Board's leadership especially effective in improving student achievement.
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To be eligible for the Board of Distinction Award, a motion must be made at a board meeting to approve the
application. If the majority votes in favor, the Board Chair and Superintendent should sign below (please attach minutes).

Board Chair Date

Superintendent Date

‘ of Boards of Education 860-571-7446 - 860-571-7452 (fax) » www.cabe.org

8/25



CABE Board Recognition Awards 2025
Madison Public Schools Board of Education

1. Board Leadership/Student Achievement (Level Two)

e A.The Board annually reviews a variety of student performance metrics and funds
interventions when necessary.

e C.The Board has adopted policies regulating the use of district-issued and personal
technology in the classroom: #5090.9 Use of Private Technology Devices by
Students, #5210 Student Use of the District’s Computer Systems and Internet Safety

e D. Examples: Academic Results presentation to the BOE, Sept. 17, 2024; Data
Collection & Visualization presentation to the BOE on Oct. 8, 2024

2. Board Member Professional Development (Level 2)

e B. Policy on professional development: #9820.1 Board Member Conferences,
Conventions, and Workshops

e (. Fall 2024 Retreat Agenda & Minutes

3. Policy (Level Two)

e A.Agenda examples:
https://meetings.boardbook.org/Public/Agenda/2416?meeting=692142
https://meetings.boardbook.org/Public/Agenda/2416?meeting=649709

e B. Agenda examples:
https://meetings.boardbook.org/Public/Agenda/2416?meeting=662437
https://meetings.boardbook.org/Public/Agenda/2416?meeting=666403

e D. Policy #9300 Code of Conduct for Board Members

4. Community Relations (Level Two)

e B. The Board works with the Board of Selectmen and Board of Finance to
produce a Capital Improvement Program that strategically funds both school and
town capital projects while minimizing impact to the taxpayer.
https://www.madisonct.org/592/Capital-Improvement-Program-Committee

e C.The Board provides the local cable access channel recordings of all board
meetings within 24 hours for broadcast on the local cable access channel.

e D. The Board chair is a CABE area leader, we attend legislative breakfasts and
other regional board events, board members regularly communicate with board
members in other towns regarding shared local issues.

5. Related Organizational Leadership (Level Two)

e B. legislative breakfast Fall 2024 invite: Attached

e C.The Board worked with its local legislators to increase state reimbursement
for the new school construction project:
https://www.madison.k12.ct.us/district/renewal/renewal-process-
updates/madison-to-receive-increased-state-reimbursement-for-new-school-
construction



https://www.madison.k12.ct.us/board-of-education/policies/section-5000-students#fs-panel-8294
https://www.madison.k12.ct.us/board-of-education/policies/section-5000-students#fs-panel-8294
https://www.madison.k12.ct.us/board-of-education/policies/section-5000-students#fs-panel-8693
https://meetings.boardbook.org/Public/Agenda/2416?meeting=654265
https://meetings.boardbook.org/Public/Agenda/2416?meeting=658029
https://meetings.boardbook.org/Public/Agenda/2416?meeting=658029
https://www.madison.k12.ct.us/board-of-education/policies/section-9000#fs-panel-9011
https://www.madison.k12.ct.us/board-of-education/policies/section-9000#fs-panel-9011
https://meetings.boardbook.org/Public/Agenda/2416?meeting=652596
https://resources.finalsite.net/images/v1728485798/madison/lfoqtygfescjqhcyrwhp/RetreatMinutes100124.pdf
https://meetings.boardbook.org/Public/Agenda/2416?meeting=692142
https://meetings.boardbook.org/Public/Agenda/2416?meeting=649709
https://meetings.boardbook.org/Public/Agenda/2416?meeting=662437
https://meetings.boardbook.org/Public/Agenda/2416?meeting=666403
https://www.madison.k12.ct.us/board-of-education/policies/section-9000#fs-panel-8913
https://www.madisonct.org/592/Capital-Improvement-Program-Committee
https://www.madison.k12.ct.us/district/renewal/renewal-process-updates/madison-to-receive-increased-state-reimbursement-for-new-school-construction
https://www.madison.k12.ct.us/district/renewal/renewal-process-updates/madison-to-receive-increased-state-reimbursement-for-new-school-construction
https://www.madison.k12.ct.us/district/renewal/renewal-process-updates/madison-to-receive-increased-state-reimbursement-for-new-school-construction

Essay Question:

Please tell us what, in your option, makes your Board'’s leadership especially effective in
improving student achievement.

This board is effective in improving student achievement because it makes data-driven
decisions. The Board receives annual reports on assessment results and school climate. The
Board listens to the administration’s plan to improve results. When appropriate, the Board
funds interventions to improve assessment results through the addition of coaches and test
prep resources and to improve school climate through the addition of social workers.
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Fwd: REVISED - 2025 CABE Area 8 Legislative Breakfast

2 messages

From: Gail Heath <noreply@cabe.myenotice.com> Fri, Nov 8, 2024 at 9:29 AM

Date: Nov 7, 2024 at 4:50 PM
To: Cookec <cookec@madison.k12.ct.us>
Subject: REVISED - 2025 CABE Area 8 Legislative Breakfast

CONNECTICUT ASSOCIATION OF BOARDS OF EDUCATION

CABE Area 8 Co-Directors Lindsay Dahlheimer, Seth Klaskin and
Kim Walker

invite you to a Legislative Breakfast on
December 19, 2024
9:00 - 10:00 a.m.
Westbrook High School- Library
156 McVeagh Road
Westbrook, CT 06498

Please click here to register online.

Please click here for directions.

*Legislators please RSVP directly to gheath@cabe.org

This is an opportunity for legislators, superintendents and school board
members to discuss education issues.

Note: If Westbrook schools are delayed or closed the event is canceled.

CABE AREA 8
INCLUDES THE FOLLOWING TOWNS


mailto:noreply@cabe.myenotice.com
mailto:cookec@madison.k12.ct.us
https://www.google.com/maps/search/156+McVeagh+Road+%0D%0A+Westbrook,+CT+06498?entry=gmail&source=g
https://www.google.com/maps/search/156+McVeagh+Road+%0D%0A+Westbrook,+CT+06498?entry=gmail&source=g
https://email.cabe.myenotice.com/c/eJwUzrGShCAMANCvgZKBBEELimv8DQcTPDOrcLNwfv_O9q941OrINDbhNAU7xVlzAstT0SW5iM66AOj1mSjCws4H5kxx8QdGPrKbfaCFEdysJYUIjAGW2WPYN3fskdBGdMrbq1G-ztaHubNc-krnGH9d4Y-CVcFKeS-m1Ed6yXc31G4Fq_5Sqb_fW8Q5eKffiVp7FVLe3pmlt2peDgwN89_1SLUNOYTykFa3Xt6PUNFPgk8AAAD__x7KRyU
https://email.cabe.myenotice.com/c/eJwUzrFu6yAUANCvgRHBBS5kYHhL9IZ2SlV1s-BCbBTbuAHn-6t8wJEOtX1EGlPNwaK0zvMcQGZbeAnKaSUVgjZ8CYkAi7HWXQqh9nix0hdrkvESEiDyGtBB1ggXbzSmSd2TIy2dVszItVFcl9aH2GJd-RqWMY7O9D8GVwbXLR5dxOMQc2tiXhlck_49bxlvP8vX_8-P79PxN6z7_J467dEo_gzU2qMQM3KLufa2i4cCQUOcnY-wt1HvleKobZ96eb4qFf4K8BcAAP__bwxKvQ
mailto:+gheath@cabe.org

Chester Essex Region 4

Clinton Guilford Region 13
Cromwell Madison Region 17
Deep River Middletown Region 18
East Haddam Old Saybrook Westbrook
East Hampton Portland

f Dclelin

Connecticut Association of Boards of Education
81 Wolcott Hill Road
Wethersfield, CT 06109
Phone: 860-571-7446
Fax: 860-571-7452
www.cabe.org
Unsubscribe Link

Unsubscribe from this mailing list



https://email.cabe.myenotice.com/c/eJwkjkFuwyAQAF8DRwS7BpwDh7RqvhGRBRpkm60Mjr9fpT3OYUZD3Eakca8pWKetn2UKoJPNMgfj0WjjACf5DGa2ydriU_G2XNBnDTOhM-CNAUSQNTgPCR1c5gnd427KwxNqj0ZMemWK65P7UFusq1zDc4yfLvAq4Cbgdp6nKpHyg3lRxJuA2ye3lmlUOsa1d6YaR-X2wXFP_Ssd9IfyXavt-73vcXaTkXsg5iWTmPQWU-3c1GJA0VBHlyM0HrXUf_ve8_6qlOUrwG8AAAD__6-fVGo
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https://email.cabe.myenotice.com/c/eJwUzkGOrCAQANDTwNIAhaALFv1_xhPM3mCBY6WVmkhNz_UnfYCXPOQmGWWlksZgxjjpkpwpY9U12QjW2ODA6yPtgGE22RQzxuDn3QDOmysAY5kQKmhKIboCwc2Th7Ctdt8igolglTcnYz4P7jJcmU59pkPkuyt4KLcot8gvidR7QL6UW_5_Pnpn_Fc67x9FvwW1r3cxwhS81XdC5mdF5c2VC3Vuw9O6AWX46VpSY6GdMAtxW3u9X4RVv5L7CwAA__8AR0mc
https://email.cabe.myenotice.com/c/eJwUzkGOrCAQANDTwNIAhaALFv1_xhPM3mCBY6WVmkhNz_UnfYCXPOQmGWWlksZgxjjpkpwpY9U12QjW2ODA6yPtgGE22RQzxuDn3QDOmysAY5kQKmhKIboCwc2Th7Ctdt8igolglTcnYz4P7jJcmU59pkPkuyt4KLcot8gvidR7QL6UW_5_Pnpn_Fc67x9FvwW1r3cxwhS81XdC5mdF5c2VC3Vuw9O6AWX46VpSY6GdMAtxW3u9X4RVv5L7CwAA__8AR0mc
https://email.cabe.myenotice.com/c/eJwUzktu6yAUANDVwBBxLz9nwCAvkqPXYaV-ZhG-kIJiQxXjWO3qq2zg6FCrPVC_lOiNlcYNPHqU0SSePDgFEiwqzbMfTAJrDklNU0TQqO1BXiUOMWJSFAwv3jqMyuJh0MpOF7hOjpR0CpiWc6Mw57Z2sYQy89nn3r9Xpo4MR4bjvu_ip219m5KgtjAcKYda08xwfDudT-8dPrbPl1fI-E-ew__fDEf-lEr9etadGqwGfvfU2i0R03IJsaytihugoC62lXdfWy_XQqGXVi9ruj8KJf7w-BcAAP__7Z1Q1A
https://email.cabe.myenotice.com/c/eJwUzktu6yAUANDVwBBxLz9nwCAvkqPXYaV-ZhG-kIJiQxXjWO3qq2zg6FCrPVC_lOiNlcYNPHqU0SSePDgFEiwqzbMfTAJrDklNU0TQqO1BXiUOMWJSFAwv3jqMyuJh0MpOF7hOjpR0CpiWc6Mw57Z2sYQy89nn3r9Xpo4MR4bjvu_ip219m5KgtjAcKYda08xwfDudT-8dPrbPl1fI-E-ew__fDEf-lEr9etadGqwGfvfU2i0R03IJsaytihugoC62lXdfWy_XQqGXVi9ruj8KJf7w-BcAAP__7Z1Q1A
https://email.cabe.myenotice.com/c/eJwkz7GOwyAQBNCvgS4IFgy-guIa_0aEF7isYrNRILHu70_OdU9TzGiQ20g4rpTj5PUUZpkj6DwVWaIJ1mjjwTp5i3OoLvsSqoU6BXTaa6h2XSebs4EZJEUfIFsPX7Ozfr2auga0OlgjnN4Y03bjPtSeaJNbvI3x6MJ-C1gELMdxqI3avWRqCnkXsCDvj9R-P2qt4CB8jUvqnZHSIG4XrpeV0zP3UyW_8BMLWOS5Qe3nPBXs7J2Rz4jM94LC6T1l6tzU3YDCoV5djth4UKX_gmsvzzdhke8IfwEAAP__xUhcdg
https://email.cabe.myenotice.com/c/eJwkz7GOwyAQBNCvgS4IFgy-guIa_0aEF7isYrNRILHu70_OdU9TzGiQ20g4rpTj5PUUZpkj6DwVWaIJ1mjjwTp5i3OoLvsSqoU6BXTaa6h2XSebs4EZJEUfIFsPX7Ozfr2auga0OlgjnN4Y03bjPtSeaJNbvI3x6MJ-C1gELMdxqI3avWRqCnkXsCDvj9R-P2qt4CB8jUvqnZHSIG4XrpeV0zP3UyW_8BMLWOS5Qe3nPBXs7J2Rz4jM94LC6T1l6tzU3YDCoV5djth4UKX_gmsvzzdhke8IfwEAAP__xUhcdg
https://www.google.com/maps/search/81+Wolcott+Hill+Road+Wethersfield,+CT+06109?entry=gmail&source=g
https://www.google.com/maps/search/81+Wolcott+Hill+Road+Wethersfield,+CT+06109?entry=gmail&source=g
https://email.cabe.myenotice.com/c/eJw0kM1ugzAQhJ_GHNF612vWBw78-TUqYkyCEqCiRChvX9lqTzMajf2NdqoRJo5FrLUVIXEoVMRtP5cQl6k2wlA8amccWFMxEYibRWjC4G4ANlgBGrlYagQkqIA0AWhXxtngaCfh4ELUIMpAGG-xXD9_n5dhX4tX_TjPb0WNQq_QX9dV5tZ-3BX6MH_l8vxR6F_L9pz34xqPqQzzqsiv4_K6vzdFvVZok6a1Cu07RZokxTF7BFZop_hzKuozEjlBOWE5g5MOCZ5NHpAfPONHUV8xSQfAGhx0HTZtVfVGN4CdrpCrbjC-bazpEUn6xvhGDy13yF77lg0MxVFfW7zOffs_xH7cfwMAAP__VOhqLw
https://email.cabe.myenotice.com/c/eJxkj02qrDAUhFeTDCU5-XWQwZv0NiSexO6DmoiJDW_3Fx1duFBQUB9FUVhLj9gnSsFYYZznKYBIJvMcpFNSSAtK80_wHrz2MukRwYyjlA4Tag1uVHYR2nEK1kFSFkavlZ0nucwOlXBKMi22inH71NaHPdLGt_Dp_WhM_WPwemTAnBnpoFz6kOoeqTwhg9fSGLyO-M63X6Vdc8OT5vy39wtOa_7_UH4PUnnfD53yVkt-Bqx1zci02GOiVsuwShiwD1fjPZTaaSGMnWqZWj6_hJl_A_wEAAD__xBNXPc
https://email.cabe.myenotice.com/c/eJwU08t2sjoAQOGn0dlx5Yo4cFB_iBU1FiRQMunKBQuCSiUV5enP6mi_wP7M7eqUcV-1XVIP0Lk_tUsELC2n5RLOMQTQQ5hMqyUpwVwbj2ifmoWnTlRbqxXUPgb-yYLFtF56c2SxhxY-wZ7-gic9NxjMMZwQ0N6Maqtb72YXVbfTdlk51_UT_DZBbILYMAwzo3Q5u92_J4id-glinfou__p77X91b-61LieICfE8pyHtS9aOaqxeHLZNlm2eeW77Y554uWBdmb5BPdrGisxTWeWVuST7cbXLRE_Sc-UMsFUBbGuve5iu27NMbXbIBEia50aeV1fedJ8y64QBA7X1QqaMkXzdPvg_l4gze-cs-ZFrVx-DcBTrZ8GxJYfw-bHDAoomCjmyh2MQNbZpSTy2P4p1JM6_h_gCUAoYzaClhXCBXdNGhs8-CauKB-2Bv6-eSnROoegjPfOHeY-HvO6Rbe1hB_mqyJI6AV0nG7ctUPwwCH6onG503rLizAa9fu4kyvokdx-8keAIZHUU3V6tAY4BjY6CpRZ1USnMvch4YpHtuXBsO0YBX7vxkK6wRW0nwqRK0fAwjP-o5sljvKFZxl8SboANeXT452ONuduNlcpQAQXqcYGrTbnmTqPhVSBJZNAOxYVdVGBINrJWBzZOs2Qr8_ihjo4nTfK5Hd9e4rIHu9Gey7aLYlzFxRi9NOt2CbOJBBLvLw05vHeB-UzIIZRid4SP_XlPY0HlFoZj0kQgzaKNyRu0RXb1kYIJojj47z9vsfB8TTXFhChjvblnlFLWXxhYQqt8n5Rz6nlq-ndkff3-IzDHvkfg9L40t1tTmgkBF2Xr_nadNRDNjJv99lO3vN5cfaqNcvXt-tWX90dtyuljif4PAAD__yeyEoM
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