Sherida}m School District 48J

Proposed budget
2013-2014

Budget Message

= District Vision: Where all students learn, grow and
succeed.

= The 2013-2014 Sheridan School District 48J budget wilt have a
similar tune to the budget messages of recent years We are
enlering our fourth slraight budget cycle with an expectation of flal
or decreased funding for schools in Oregon We have and will
continue to provide the educalional and support services for the
students projected lo attend our schools this next fiscal year. We
will continue to focus on Lhe goals set by the board and the
introduction of recommendalions by the Achievement Compact
Commitlee lo meet the needs of siudents and staff. Qur lop priority
remains the improvement of academic achievemenl for all
sludents

Budget Message continued . . ..

Itis impossible to present this budget proposal without acknowledging
lhe current funding level for schools in Oregon. The funding levels
remain inadequate lo fully meet lhe District’s needs in many areas
{"Education’s % of Oregon's Slate Budget 2003-2013"), Although
we are presenting a budget ihal essentially sustains current
operational levels across the Dislrict, those levels are not whal |
believe is appropriate to achieve the high level goals that the
Depariment of Education, OEIB Board, Sheridan School Board and
the Achievement Compact Commitlee have set for our staff and
students
We will continue to supporl literacy, mathematics, maintain high
academic accountability, conlinue to encourage lhe use of
instructional strategies to boost student learning, and ensure
student access to exlra curricular aclivities. The importance of
maximizing instruclional time and maintaining continuily of
nstruction remains a top priority

Budget Message continued .

Sharidan School District will continue to be one of several districts to
provide a full school year, maintain a full 5-day instructional week
and provide full day Kindergarten. We will need to grow lhe
preparation of our students for Lheir next steps afler graduation,
providing access to college credits both from Sheridan High School
staff and credit options through Chemeketa

We are proposing lo use a significant portion of our anticipated ending
fund balance for 2013 as revenue for next year's budgel Allhough,
balancing the budget with one-time revenue is not sustainable in
the long run, several factors have contributed to the currenl fund
balance. Most significant is the fact thal we chose lo spend 2011-
12 in @ manner that would provide us comparable money for 2012-
2013 so thal we could avoid furlher cuts in lhe second year of the
biennium. Hislorically, the siale has allocated a smaller percentage
of their biennial approprialion to K-12 educalion in lhe first year of
the biennium, this lime they allocated 50 5% the first year and
49.5% lhe second

Budget Message continued . . . .

The administrative team and | continue to review programs and budget
areqas 1o make an{ adjustments in ordar to maximize efliciencies.
Our fhcus is the sludents and distnct dala and Stale Report Card
last us know how they arm parfarming. The priorty is Ihe essential
educational programs needed to assist studants o allain higher
academic levels and o close the achievemant gap for thase thal
need additional assistance in order o succeed. Tough decisions
have been made in lhe past and will be made in the fulure based
on our limited resources. The budget has been prepared
emphasizing (he need to maintain critical staffing by matching our
available resources with our most pressing studenl needs

The 2013-2014 budget documents have been pregared using a State
School Fund of 26.54 billion for the 2013-2015 biennium. The $6.54
billion SSF represents an estimated allocalion of $7,103,809 This
represents an increase of $401,395  Unforlunalely the dislricts
rollup cosls for lhe 2013-2014 budget year are 751,395 more than
the allocation, which includes $350,000 in PERS increases.

Budget Message continued

We must be proactive with our legislators in
advocating for increased funding in the
next biennium, as we will not receive
absolute budget numbers until June of
this year. This includes PERS legislation
that is supposed to reduce the percentage
of increase that continues to put pressure
on our budget. Sheridan School Districts
PERS rate for 2012-2013 was 19% and
for 2013-2014 the rate will average

289% Tha nraceiira nn hiidaate craatac o




Budget Message continued . . . .

During the 201 tsummer session the Oregon Legisiature and Governar
Kitzhaber passed legislation Lo farm the OE(R (Oregon Educalion
Investment Board) The OEIE and the Oregon rtment of
Education are challenged (o improve the education systam in
Oregon, Howevar, the OEIR and ODE are aften imes warking in
different directions: Both the OEIB and QODE create demands an
dislricts 1o make changes lhal have created an unprecedented
number of changes, new requirements, additional reporting with no
additional funding, Changes inciude; SB 280 and tha new
evaluation system, updaied grading system, new staia report card
systam, the achievement mm?a_cl_ Focus & Priarity School
process, new stale standards In core subjects, new gradustion
raquiraments, during a period of siow economic racavery

The budget for the 2013-2014 school year supports a balanced budget
with no cut days or staff. We will need to continue to monitor the
ftuctuation in student populalion and state demands

Budget Message continued . . . .

This will aliow for an ending fund balance of $1,000,000 in our
reserves With continued uncertainty it is imponiant lo be cautious
and conservative with our reserve fund

In last years budget message | believed the economic downtum
appeared lo be leveling off | believe it will take another biennium
period to truly see improvement in our economy and state school
funding. The economy is slill impacting Sheridan School Districl
students, families and staff. We will continue to be conservative as
we monitor student achievement, studenl enroliment, economic
forecasts, and the upkeep of our facilities and the contractual
obligations of our employees

A J. Grauer, Superiniendent
Sheridan School Dislrict

Budget Message continued . . .

District Revenue and Student Enrollment

2008-2009 | 6,545,878 | 986.9 1236.9 6,190
20092010 | 6,174,840 | 957.1 11847 5,212
2010-2011 | 6,948,240 | 9915 1241.4 5,552
2011-2012* | 6,307,091 1010 12572 5739
2012-2013* | 6,659,607 | 1090 1314.98 5859
2013-2014° | 7,103,809 | 1015 | 127542 | 6382

PERS Summary

Net Employer contribution | Net Employer contribution
Rates Rates
71111-6/30/13 711/13-6/30/15

Tier1/2 | OPSRP | Tier1/2 | OPSRP

SSD48J | 19.48% | 17.97% | 26.69% | 24.69%

Increase % 7.21% 5.21%

Education’s Share of the State Budget, 2003-05 to 2013-15

58.7%
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*Governar’s Recommended Budget Source: Legislative Revenue Offlce

Education’s share of the state general fund
and lottery budget

The share of Oregon's slate general fund and loltery budgel
allocated to educalion has declined steadily since 2003-05.
The governor's proposed 2013-15 budgel would conlinue that
trend

Under the governor's proposal K-12 is slated to receive about the
same amount of funding in 2013-15 as in 2007-09. although
the $6 15 billion allocation for 2013-15 amounls to a $400
million increase, it dossn't cover rising costs for the next
biennium

The Co-Chairs have proposal for K-12 is $6.54 billion allocalion
for 2013-2015, pending on certain legislative action to occur
We budgeted on the $6 54 amounl




Achievement Compact Advisory Committee
Recommendations

= The achievement compacl advisory commillee members:

Cyndi Daniels, Amy Burnett, Emily Chadwick, Tim Hart, Lori
Bogen, Chrisina Broncheau, Candace Pell, Marti Hofenbredl,
Dean Rech

The Achievement Commitlee formulated the following
recommendations and surveyed the staff for prioritizalion:

m» 1, Creation of Common Student expectations and rules

=m 2. Research what other Non-Focus Districts are using for Math
& Reading Curriculum K-8

Achievement Compact Advisory Committee
Recommendations

[]
w

Teacher training on "How to teach Math with new Common Core"
Teacher training on “How to teach Reading with new
Common Core”
Add an Inslructional Coach/Curriculum Coordinator lo the
Budget
Purchase new Math Curriculum
Purchase New Reading Curriculum
Disconlinue he practice of changing classes for Reading &
Math at FCS

= 9 Transition all inslruction to Standards Based (Focused)
Instruclion
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Facility Survey Results

(B)-SHS classroom Healing Syslems
(G)-FCS & SHS Safely and access issues
(A)}-SHS main restrooms & Plumbing
{E)-SHS window replacement
. (C)-FCS Old Gym Heating Syslem
. (J)-District lechnology-network upgrades
(1)-SHS Shop classroom (ventilalion. Air Filtration & Healing
(D)-SHS Stadium Roof
(H)-SHS Track Re-surfaced
0, (F)-FCS add a Garbage Pad

FUS Facty Suvey SHS Fachey Survey
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Safety Survey Results

Priority |ltem:

1. Locked Buzz-in front doors
School Resource Officer
Add more Cameras
Improve Fencing

Practice & Training for staff & students
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[Funding

Avallable Funds

o Etate School
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. O Property Taxes
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Academic Achievement: Reading

Reading Over four Years
2009, 2010, 2011, 2012
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Academic Achievement: Math

Reading Over four Years
2009, 2010, 2011,2012
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Budget Revisions 2013-2014
District /005
Page | Account No# | 2011/2012 | Proposed Comment
1 |1oom-00s | 32000 | 20000 Reflect Achlevement Compact
| College Credits
I [100-1250- 190,000 | 250,000 | Combine and to reflect true dollars
3711373
1 | 100-1288-360 950,000 | 900,000 Charter All Prep enrollment down
2 ?o—mo—oos 14,500 23500 Increase In ﬁental Health SEI’\_Il(ET
3 loo-zuo—oos_ | 500 B 7.500_ Increase for Prof. Development
1 I S —— R
4 100-2310-651 | 57,300 68,000 Workers comp Increases
5 [100-2542-122 -] 14,000 Temporary position, vehicle
- malntenance and special events

[ Budget Revisions continued....

| FCS /137
Page | Account No# | 2011/2012 | Proposed Comment
3 100-2410-112 78,30 i 66,800 i Reduction In statf
i A —




Budget Revisions continued. ...

FCS /16
Account No# | 201112012 lrproposed

| Page Comment

||oo-n22-||| | 395,850 | 260,815 |Stoﬂchange)duetoretiremznt; |

Budget Revisions continued....

Titan Academy / House of Hope / 618

Page | Account No# | 2011/2012 | Proposed Comment
!
1 100-1250-112 34,014 17,820 | Tranifer of staff
{ 100-1280-618 5,000 o Tramsferred to High School budget

for Spartan Academy

Budget Revisions continued....

SHS / 620
Page | Account No# | 2010/2012 | Proposed Comment
3 100-1131-180- 75,855 97,640 Change in H.S. schedule increase
m staff
3 100-1131-190-~ 29,950 36,090 True reflection of FTE in Health
m
9 100-1299-620 o 164,615 Change location of program to
H.S. Spartan Academy from Op
House 618
[} FTE increase 20.08 2252 Increase of Spartan Academy
Program

Special Funds Revisions

Special Funds

" Fund | 20mm0m | | ~ Comment
.20I 32,500 Tkle 1IN

202 650 Brady Fund ~ casmity supported

208 |2000 | | Carmy over FCS donation
| 205 18,500 E-rate —
| 207 156,100 £5D Flow through - -
| 208 29830 | | PEGramt
| 210 400,000 SFSF-Accountabllity procers

214 34550 Focus $chool Crant

215 2,760 Homelen -
IZIG 50,000 Title 1A 2012-2013

28 I84,-000- Title IA ZOIST

.ZZZ i _3.400_ | l‘!lSE_Gra_nt

[Special Funds Revisions continued...|

- = _Speaal Funds - =
Fund 2002/2013 Commynit
230 65,000 Titln EA-shedf chwloprrent
21 | 240,000 IDEA - -
24 105,000 | | Behavior ClansroorniTranik Money
235 51,000 21" CCLC grant
236 | 31,050 Clay Project Grant -
237 | Stern Grant — 21" Century Fund
255 Pace/ Safety Crant -
270 50,000 Fruit & Vegetable Program
| aeson Food Service -
m 19,500 [ summer Food o

2713 21,000 Supper program for 21" CCLC program

Special Funds Revisions continued ..

| Spatied Frndy
| _Fund 2012/2013 . Comment
274-276 252,800 Truit in agency account — no changes
8 |35000 | | PERSRetiement
263 1500 | | Aspire grant
.192 7.000_ i CS Faxllity Grant
301 | 1302500 || Dept.service FCS bond payment
302 | 66000 || Debt Service HS Eneray Proiact
401 nooo | | Carry aver SHS New Cym N
403 | 173.500 1 i Qikol_iojezl N
404 121000 | Real estate fund
600 55500 l Unemployment lﬂ — —




[Budget Areas not Addressed ]

m SRO - City of Sheridan pays %2
Instructional coach — Math
Update computer Labs
o Smarter Balance Assessments
a Curriculum
o Math & Intervention Programs
o Update- outdated curriculum (Science)
= EBIS/RTI — District match
= Vehicle replacement (SPED Cars)
m Textbooks vs. Online options
o Need network upgrades and wireless access

[Budget Calendar ]

May 7, 2013 First Meeting of Budget Committee —
o Present Proposed Budget

May 14, 2013 Second Meeting of Budget Committee

June 5, 201_3_ Publication o_f Notice of I_—ia'ing_& o

Financial Summaries

June 19, 2013

Public Hearing on the Budget 6:00p?n.
Enact Resolutions and & Adoption of
Budget

July 15, 2013

Submit tax certification documents to
the assessor.
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Next Meeting Agenda items:




