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DISCUSSION ITEM #4 – Finance and Operations

a. Assistant Superintendent Update:  Andrea Curtis will discuss the following:

1) Second Reading – 2024-25 Final Budget Amendment: Information is 
attached for Board review and approval. 

2) Second Reading – 2025-26 Proposed Budget: Information is attached for 
Board review and approval.

3) Legal and Financial Agents of Records and Operational Delegation:  
Although the organizational meeting takes place in January to align 
with Board elections, there are still some business related items that 
require Board approval prior to each fiscal year.  Details are listed 
under action item #7 in the packet.


