
KISD Strategic 5-Year Professional Learning Plan BOARD GOAL: Priority 1

Progress Year 1 Year 2 Year 3 Year 4 Year 5
2023-24 2024-25 2025-26 2026-27 2027-28

Professional Learning Tool Description

 Leadership Support
Strategic Planning with School Board Moak Casey 75%
LIFT Leadership Training - Observation and Feedback Systems Audit of Curriculum 80%
Future Ready Supt Leadership Network (FRSLN) State-level Innovations in CCMR 100%
Region 10 Accountability Trainings A-F state Accountability Support 100%
Lead4ward Accountability Connect A-F state Accountability Support Ongoing

Develop Curriculum Management Framework District Core Processes 100%   
PK-5 RLA/SLAR Framework Rollout PK-5 Instructional Alignment 100%
K-5 Math Strong Foundations Planning LASO Grant (K-5 Math) 100%
What I Need Training (W.I.N.) WIN Training 100%
Bluebonnet Training and Implementation K-8 Math Curriculum Implementation 100%
Bluebonnet Training and Implementation K-5 RLA/SLAR Curriculum Implementation - -
NWEA MAP Growth/IXL Growth & Progress Monitoring 100%
Impact Cycle Training Instructional Coaches Training 100% -
Eduphoria/Edugence District Student Data Warehouse 75%

Region 10 Bilingual Leadership Training Region 10 Ongoing
Gomez and Gomez Model Training Summer/Fall 100%
Develop Dual Language Framework District Core Processes 50% -
Alignment of English/Spanish Curriculum District Core Processes 100% -

100% - -
100% - -

Ongoing - -
Ongoing - -

Curriculum Man Audit Training - Level 1 CMAT Training Ongoing

Summer Leadership Summit Director/Principal/ AP training Ongoing

Rezoning Bilingual Programs to one-site 2025-2026 School Year 100%

HB3 Literacy Academy K- 3 Teachers & Admin Ongoing

Campus Support

 Dual Language Specific

Future + Established + Ongoing
Continuous Improvement Model (4DX) The 4 Disciplines of Execution
Future: N2Learning; Redefining Ready! AASA PD for Leadership Team
Professional Learning Communities Solution Tree Conferences
Future: Character Strong Character & CCMR

Legend
 Prep Training Monitor/Ongoing


