Public Hearing Regarding Southwest
Elementary Turn Around Plan
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To engage in discussion, and hold a public hearing about
iy g required school improvement activities including a Turn
& o ~ Around Plan for Southwest Elementary school.
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o STAAR1.0

o A-F (original rules)

o STAAR 2.0 (online) o STAAR 2.0 (online)
o STAAR 1.0 Cancelled e STAAR 1.0
o A-F Ratings o A-F Cancelled

Cancelled
2021

|/ U/

State legislation changed the
identification of school
improvement in 2021 with
Senate Bill 1365.

ISl o A-F Refresh - o A-F Refresh
o A-F Partial (original o o STAAR 2.0 (onling)
ules: A-C & D/F (ratings litigated) o A-F Refresh

“not rated”) (litigated)




OLD

Being a campus
identified for school
improvement is based
on current year
rating only.

Being a campus
identified for school
improvement is based
on having a F rating.

NEW

Being a campus
identified for school
improvement is based
on historical ratings.

Being a campus
identified for school
improvement is based
on an Unacceptable
Count (UA Count).




School 2022-2023 2023-2024 2024-2025 Identification




Strong School  Strategic Positive
Leadership Staffing School Culture
and Planning

High Quality  Effective
Instructional  Instruction
Materials and
Assessment



Southwest Elementary TAP

Needs Assessment
e Implementation summary and vision

e  Assessment of current
implementation of each essential
action

e Description of the campus’ vision at
full implementation of each essential
action

Milestones

High leverage action steps to be
implemented by when

Aligned to each essential action
|dentifies year of focus

Utilized for yearly TIP

System and Capacity Building

e  (Campus action to build systems and
capacity for each essential action

e  Specific Supports by Year
o Provider
o Type
o  Frequency




Strong School |  Strategic Positive High Quality || Effective
Leadership Staffing School Culture | Instructional | Instruction
and Planning Materials and

Assessment



Public Hearing

2025-2026 School Improvement: Local and Turnaround Plans






