ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: July 15, 2019

AGENDA ITEM: Consider Approval of Repair and Replacement of Fencing District-Wide

PRESENTER: Earl Husfeld, Chief Financial Officer

BACKGROUND INFORMATION:

Per Board Policy CH (Local), any single, budgeted purchase of goods or services
that costs $50,000 or more, regardless of whether the goods or services are
competitively purchased, shall require Board approval before a transaction may
take place. Additionally, the purchases of a class/type of product valued at $50,000
or more in the aggregate for a 12-month period shall require Board approval.
Taking into consideration prior purchases made during the 2018-2019 fiscal year
from Gladiator Fence Company, LLC, the proposed purchases will put the District’s
total purchases from this vendor over the $50,000 threshold stated in board policy.
These proposed projects provide for the labor and necessary materials to repair
and/or replace fencing at Aledo High School and Daniel Ninth Grade Campus
tennis courts, Daniel Ninth Grade Campus soccer/football field, Bearcat Stadium
football field area, Aledo High School baseball field, and Auxiliary Services/North
Transportation lot. Several of these projects will enhance the safety of our students
and district property.

Subject to Board of Trustee approval, these projects have been scheduled for
completion in summer 2019.

FISCAL INFORMATION:
The total cost of $23,300 will be paid from available budgeted funds in General Fund 199.

ATTACHMENTS:
Gladiator Fence Company, LLC Proposals/Quotes

ADMINISTRATIVE RECOMMENDATION:
The Administration recommends the Board of Trustees approve acceptance of the
proposals/quotes received from Gladiator Fence Company, LLC as presented.



Gladiator Fence Company LLC
4388 W Vickery Bivd Ste 205
Fort Worth, TX 76107
8174733623
joanna@gladiatorfence.com
www .gladiatorfence.com

ESTIMATE

ADDRESS SHIP TO

Tyler Boswell Tyler Boswell
Aledo Isd Aledo Isd

400 Scenic Trl 400 Scenic Trl
Willow Park 76087 Willow Park 76087
United States United States
DATE ACTIVITY

05/08/2019 Sales

Tennis Courts

Install (4) Randy latches on gates

Restretch fabric on south side of tennis courts
Install missing 3" black round post caps
Adijust (2) gates for proper swing

05/08/2019 Sales
Soccer Fields
Secure top rail at corner
Install missing 3" black round post caps
re-bend 1 post back to level
re-tie south chainlink back stop for bottom rail
restretch 60’ of 15’ tall chainlink fabric
*note - we will need to use a sky-lift
if one has to be rented, it will impact price
Re-hog tie and stretch 60" of bottom wire
Add and restretch 480" of new bottom wire and
tie
Secure toprail to cap on west side

05/08/2019 Sales
Football Field
Re-tie fabric at grandstand corner
Reset 3 loose posts with 6" plates, plates
welded to posts and anchor bolted to concrete
Set (4) 7"posts with 8" plates, plates welded to
posts and anchor bolted to concrete
Install (2) Randy latches
Set (4) 2 3/8 posts with 6" plates, plates
welded to posts and anchor bolted to concrete
Restretch 80 of sagging 8’ tall chainlink
Set (8) 8' tall posts with 6" plates, plates
welded to posts and anchor bolted to concrete

GLADIATOR

Gd

ESTIMATE # 1433
DATE 05/08/2019

AMOUNT
2,500.00

4,800.00

7,400.00



Gladiator Fence Company LLC G L A D IAT 0 R

4388 W Vickery Blvd Ste 205 FENCE

Fort Worth, TX 76107
8174733623
joanna@gladiatorfence.com
www.gladiatorfence.com

ESTIMATE

ADDRESS SHIP TO ESTIMATE # 1557

Tyler Boswell Tyler Boswell DATE 06/20/2019
Aledo Isd Aledo Isd

400 Scenic Trl 400 Scenic Trl

Willow Park 76087 Willow Park 76087

United States United States

TRACKING NO.

Baseball Fields - RO Baseball

DATE ACTIVITY AMOUNT

06/20/2019 Sales 6,250.00
82’ of 8’ Tall Chainlink Fencing
(2) 8 wide double drive gates - total of 4 gates
Gates hinged to 4" Heavy gauge posts
4" end posts
Schedule 20 framework w/ top rail & bottom
wire
9 Gauge Fabric
All posts core-drilled into concrete strip

QUALITY TOTAL $6,250.00

LONGEVITY
EXPERIENCE

Accepted By Accepted Date



Gladiator Fence Company LLC G L A D IAT 0 R

4388 W Vickery Blvd Ste 205 FENCE

Fort Worth, TX 76107
8174733623
joanna@gladiatorfence.com
www.gladiatorfence.com

ESTIMATE

ADDRESS SHIP TO ESTIMATE # 1548

Tyler Boswell Tyler Boswell DATE 06/18/2019
Aledo Isd Aledo Isd

400 Scenic Trl 400 Scenic Trl

Willow Park 76087 Willow Park 76087

United States United States

TRACKING NO.

Auxillary Services/N. Trans Lot

DATE ACTIVITY AMOUNT

06/18/2019 6’ Tall Chain Link - Commercial, Galvanized 2,350.00
Auxillary Services / North Transportation Lot
Schedule 40 3" End Posts
Schedule 20 2 3/8” Line Posts
Schedule 20 1 5/8” Top Rail
9 Gauge fabric
12 Gauge Bottom Wire
45 degree barb arms
3 strand barbed wire
Minor chainlink repairs to other fence
Posts set 2’ deep in concrete
Steel Dome Caps
Approximately 60’

QUALITY TOTAL $2,350.00

LONGEVITY
EXPERIENCE

Accepted By Accepted Date



