
2024-2025 School Improvement Plan: Pleasantdale Middle
School

The 2024-2025 School Improvement Plan was created in collaboration with the Building
Leadership Team and then shared with all middle school staff for feedback and revision. The
goals in this plan were derived from the Strategic Road Map to ensure that all efforts are unified
to move District 107 forward. The Strategic Road Map goal areas addressed in this plan are:
Student Success and Safety and Well-Being.

1. Pleasantdale Middle school will refine it’s MTSS process by:
a. Ensuring that the critical elements of MTSS are defined and understood by BLT

members, including curriculum, assessment, and instructional practice

b. Actively engaging our BLT in ongoing professional learning and coaching to
support implementation of the school improvement plan including MTSS

c. Actively facilitating the implementation of MTSS as part of our school
improvement planning process

2. Pleasantdale Middle School will continue to plan for and implement a year long Tier 1
Universal Social Emotional Learning (SEL) structure to address and improve our
students’ social emotional and executive functioning skills.

3. Pleasantdale Middle School will refine safety and security procedures.

Goal Area 1: Student Success- MTSS
Goal Statement #1: Pleasantdale Middle School will:

1. Ensure that the critical elements of MTSS are defined and understood by BLT members,
including curriculum, assessment, and instructional practices

2. Actively engage our BLT in ongoing professional learning and coaching to support the
implementation of the school improvement plan including MTSS

3. Actively facilitate implementation of MTSS as part of our school improvement planning
process

Timeline: May 2025
Measures:
At the end of the 2024-2025 school year, the identified deliverables will be accomplished.



Deliverables:
1. MTSS Trainings:

a. PLC training
i. Develop a systemic approach to the individual brainstorming

process
b. MTSS Network of Illinois training

2. Coordinated meetings with BLT and MTSS coaches working on needs and goal
areas

3. Refined procedures for Data Review Meetings
a. Data presentations by BLT members, specialists, administrators
b. Data Review Meeting agendas
c. Use intervention criteria matrix during data review meetings

4. Develop a systemic approach to the individual brainstorming process
a. Create a student concern meeting template

In this area, BLT was provided training starting early in September and training will continue
throughout the school year. We are working closely with the MTSS Network of Illinois in
addition to virtual training on the EdLeaders platform.

Goal Area 2: Safety and Well-Being
Goal Statement #2: Pleasantdale Middle School will continue to plan for and implement a year
long Tier 1 Universal Social Emotional Learning (SEL) structure to address and improve our
students’ social emotional and executive functioning skills.

Timeline: May 2025
Measures:
By the end of the 2024-2025 school year, the identified deliverables will be accomplished.

Deliverables:
1. A monthly resource guide communicated to teachers from the SEL committee
2. Monthly presentations and professional learning from SEL committee at staff

meetings or in team meetings
3. Weekly coordination at grade-level team meetings to design and adjust

implementation support strategies when necessary.
4. Data and feedback collected each trimester on implementation fidelity and progress

towards the SEL vision.

In this area, the staff is receiving professional development provided by the SEL
committee at team meetings and staff meetings. This professional development will
continue throughout the school year.



Goal Area 3: Safety and Well-Being
Goal Statement #3: Pleasantdale Middle School will refine safety and security procedures.

Timeline: May 2025
Measures:
By the end of the 2024-2025 school year, the identified deliverables will be accomplished.

Deliverables:
1. Provide and review access to CrisisGo
2. Provide staff training on CrisisGo

a. Monthly Staff meetings
b. Team Meeting Discussions
c. Reflection and feedback from staff

3. Utilize CrisisGo during all drills
4. Ensure staff members understand different uses for CrisisGo and Centegix

In this area, we are taking the time to ensure that all of our safety platforms are up to
date and we are constantly reviewing our practice. We will work collaboratively with
our platforms to make any changes that are needed based on our current practice.


