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Executive Summary

FYE 2022 Change in Net Assets
(Historical & Projected
Coverage Reports)

§ FYE 2021-22 Change in Net Assets
§ FYE 2021-22 Change in Net Assets; 3 months Actuals vs. 3 month Actuals (FYE 2020-21)
§ Coverage Reports
§ Debt Service Schedules (assuming no PSF Bond Insurance)

Financial Accountability &
Existing Debt

§ FYE 2016-2020, FIRST Rating:  A – Superior; FYE 2021 Rating:  B- Above Standard
§ All Outstanding Debt is with Regions Bank:  About $8.6MM of Existing Debt
§ Received Coverage Waiver from Regions Bank for FYE 2020-2021 and FYE 2021-2022; resulting from “One Time, 

Extraordinary Expenses” which are NOT add backs within Regions Covenants

Academic Accountability &
Student Demographics

§ Academic Rating of the Charter:  “B” for 2018-19 school year, which was last year available.
§ School Leadership believes Accountability Rating will remain rated “B” given internal test scores.
§ Over 70% of Students are classified as Economically Disadvantaged for 2021-22 school year.

The Project, The Bonds, &
Changes in Covenants

§ $10.5MM Project Fund:  1) Refinance the $8.6MM of Existing Debt (Regions); 2) Reimburse General Fund for 
Capital Expenditures for Pearland Campus Improvements beyond Regions Loan; 3) Future Improvements to 
Pearland Campus; 4) Other Projects, including the purchase of Weslaco Campus which the School currently leases 
from the Superintendent.

§ The Bonds will have Add Backs for Extraordinary Items and longer Final Maturity

Calendar of Events § Rating needed back by [___________]

School Leadership & Charter

§ Horizon operates four campuses under one Charter:   McAllen, Weslaco, the Harlingen and Pearland Campuses
§ The Charter was granted on May 18, 1998 (effective until July 31, 2003). The Charter was extended again on April 2, 

2014 (effective as of July 31, 2013) for a period of ten years extending to July 31, 2023. 
§ Charter Student Capacity:  2,500 vs. Student Enrollment of 1,371 as of February 2, 2022.

Student Enrollment &  
Teacher Overview

§ Student Growth (Attendance %) and Waiting List have been moderately impacted by COVID-19.
§ Pro-Forma Student Growth to 1,748 in FYE 2024/2025 or by 377 Students from 1,371.
§ Pearland Campus represents the main potential driver for student enrollment growth with student capacity of 650.
§ 2021/2022 Retention Rates:  82% for Teachers and 78% Students
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School Leadership

Alim U. Ansari, Superintendent of Schools. Founder. [TO COME]
 

Yolanda  Cantu, Assistant Superintendent of Schools. Ms. Cantu became  the Assistant Superintendent of School in June of 2022. Prior to this role she served as Horizon’s 
Dean of  Instruction. She has  also previously  served  as  a principal  at  Jubilee Brownsville  (Athlos Leadership Academy),  Special Education Administrators  for Gladys Porter 
Middle School, Coordinator for Assessment and Planning at B.I.S.D. Assessment, Research and Evaluation Department, Dean of Instruction and Assistant Principal at Edward 
Manzano, Jr. Middle School, Instruction Facilitator at Keller Elementary, Deal of Instruction and Assistant Principal at Besteiro Middle School, and Bilingual Teacher at Skinner 
Elementary and Cromack Elementary. Ms. Cantu received her Master in Education (School Administration and Early Childhood) from the University of Texas in Brownsville
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Student Enrollment

TABLE 8: STUDENT RETENTION
  2020-21 2021-22

School Total Students Returned Retention Total Students Returned Retention
McAllen Campus 331 265 80.06% 338 271 80.18%
Weslaco Campus 289 247 85.47% 298 264 88.59%
Harlingen Campus 299 259 86.62% 311 257 82.64%
Pearland Campus 171 61 35.67% 263 150 57.03%

TOTAL 1,090 832 76.33% 1,210 942 77.85%
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(1) Source: TAPR, except for 2020-21 which represents enrollment as of January 20, 2022 and was provided by Horizon. 
(2) The enrollment declined school year 2019-20 because Horizon closed one of two McAllen Campuses in June 2019 (before the 2019-20 School Year).   

(3) Provided by Horizon which does not included the planned high school expansion. 

Student Enrollment By Campus
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Student Enrollment vs. Facility Capacity
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TABLE 7: FACILITIES CAPACITY 
McAllen Campus Weslaco Campus

School Year Facility 
Capacity  Enrollment % of Capacity School Year Facility Capacity  Enrollment % of Capacity

2021-22 500 388 78% 2021-22 400 349 87%
2022-23 500 404 80% 2022-23 400 355 89%
2023-24 500 419 83% 2023-24 400 364 91%

Harlingen Campus Pearland Campus(2)

School Year Facility 
Capacity  Enrollment % of Capacity School Year Facility Capacity  Enrollment % of Capacity

2021-22 475 346 73% 2021-22 650 288 44%
2022-23 475 370 78% 2022-23 650 360 55%
2023-24 475 400 84% 2023-24 650 450 69%

ALL CAMPUSES
School Year Facility Capacity  Enrollment % of Capacity
2021-22 2,025 1,371 69%
2022-23 2,025 1,488 73%
2023-24 2,025 1,634 81%
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Staff & Faculty

TABLE 4a: PROFESSIONAL STAFF AND FACULTY
Professional Staff 2017-18 2018-19 2019-20 2020-21 2021-22

Teachers 78.4 84.9 78.9 88.3 88.5
Campus Administration 5.0 7.0 7.0 6.0 6.0
Central Administration 4.0 4.0 4.0 4.0 4.0
Professional Support Staff 15.5 19.0 17.9 20.0 9.4
Other Auxiliary and Aids 84.3 84.1 88.0 82.8 12.8

Total 187.1 199.0 195.8 201.2 120.7
           

Faculty 2017-18 2018-19 2019-20 2020-21 2021-22
Beginning Teachers 10.6 25.9 11.3 19.7 44.9
1-5 Years’ Experience 44.8 38.0 37.0 41.6 23.0
6-10 Years’ Experience 10.0 9.0 17.8 17.0 15.4
Over 10 Years’ Experience 11.0 11.0 12.8 9.0 5.0
Over 20 Years’ Experience 2.0 1.0 0.0 1.0 0.0

Student: Teacher Ratio 15.8 15.6 14.7 14.5  

TABLE 4b: TEACHER RETENTION
  2020-21 2021-22

School Total Teachers Returned Retention Total Teachers Returned Retention
McAllen Campus 30 23 76.67% 22 18 81.82%
Weslaco Campus 21 18 85.71% 19 14 73.68%
Harlingen Campus 23 22 95.65% 18 16 88.89%
Pearland Campus 7 5 71.43 10 9 100%

TOTAL 81 68 83.95% 69 57 82.61%
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Charter Rated “B” in 2018-2019; STAAR testing was conducted for the 2020-21 school year, but A-F grades will not be issued

Historical Accountability Ratings by Campus

(1) Distinctions earned for Academic Achievement in ELA/Reading and Social Studies and Top 25 Percent Student Progress.
(2) Distinctions earned for Academic Achievement in Social Studies and Comparative Closing the Gaps.
(3) Distinctions earned for Academic Achievement in ELA/Reading and Comparative Academic Growth.
(4) Distinctions earned for Academic Achievement in Social Studies.
For the 2019-20 and 2020-21 school years all Texas districts and campuses were labeled Not Rated: Declared State of Disaster. 

TABLE 11:  CHARTER SCHOOLS’ ACCOUNTABILITY RATINGS 
School Year Index 1 Index 2 Index 3 Index 4 Overall

Horizon (District) #108802
2016-17 Met Standard Met Standard Met Standard Met Standard Met Standard

McAllen Campus #108802-101
2016-17 Met Standard Met Standard Met Standard Met Standard Met Standard

Weslaco Campus #108802-102(1)
2016-17 Met Standard Met Standard Met Standard Met Standard Met Standard

Harlingen Campus #108802-103
2016-17 Met Standard Improvement 

Required
Met Standard Met Standard Met Standard

Pearland Campus #108802-104
2016-17 N/A N/A N/A N/A N/A

Horizon (District) #108802
2017-18 C (76) B (86) B (83) B (85)

McAllen Campus #108802-101(2)
2017-18 Met Standard (77) Met Standard (85) Met Standard (88) Met Standard (86)

Weslaco Campus #108802-102
2017-18 Met Standard (67) Met Standard (70) Met Standard (68) Met Standard (69)

Harlingen Campus #108802-103
2017-18 Met Standard (70) Met Standard (72) Improvement 

Required (50)
Met Standard (65)

Pearland Campus #108802-104
2017-18 Met Standard Met Standard Met Standard Met Standard

Horizon (District) #108802
2018-19 B (80) B (86) B (87) B (86)

McAllen Campus #108802-101
2018-19 C (77) C (79) C (72) C (77)

Weslaco Campus #108802-102(3)
2018-19 C (77) B (89) C (78) B (86)

Harlingen Campus #108802-103(4

2018-19 C (72) C (79) D (68) C (76)
Pearland Campus #108802-104

2018-19 N/A N/A N/A N/A
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Charter Rated “B” in 2018-2019; STAAR testing was conducted for the 2020-21 school year, but A-F grades will not be issued

STAAR Performance

TABLE 12: STAAR PERFORMANCE (MEETS GRADE LEVEL OR ABOVE)

Source: Texas Academic Performance Report. Additional breakdowns by grade or campus can be found at https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/texas-academic-
performance-reports.

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/texas-academic-performance-reports
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/texas-academic-performance-reports
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Demographics at Pearland Campus differs substantially from the table below

Student Demographics

TABLE 10: STUDENT DEMOGRAPHIC INFORMATION
Demographic Identifier Percentage of 

Students 2017-18
Percentage of 

Students 2018-19
Percentage of 

Students 2019-20
Percentage of 

Students 2020-21
Percentage of 

Students 2021-22
African American 0.6% 0.3% 0.9% 3.1% 4.7%

Hispanic 94.3% 95.8% 92.3% 86.3% 83.2%
White 3.2% 2.5% 4.7% 6.2% 7.5%

American Indian 0.6% 0.5% 0.3% 0.5% 0.8%
Asian 1.2% 0.8% 1.3% 2.9% 3.0%

Pacific Islander 0.0% 0.0% 0.0% 0.0% 0.0%
Two or More Races 0.1% 0.1% 0.5% 1.1% 0.8%

Economically 
Disadvantaged 76.2% 65.2% 73.6% 68.9% 70.9%

ESL 40.0% 37.6% 32.1% 32.0% 32.0%
At-Risk 57.6% 57.8% 53.5% 52.9% 60.1%

Source: Texas Academic Performance Report, except for the 2021-22 school year which was provided by Horizon.
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Overview of Existing Debt

§ All Existing Debt outstanding is with Regions Bank.  All of the Existing Debt will be refunded by a Tax-Exempt Bond sold to the Public Debt Markets to remove 
the following covenants associated with Region’s Loan:

1) Coverage Requirement – No Add Back granted for “Extraordinary Items, One times, or Capital Expenditures with calculating Coverage Requirement.

2) Loan Repayments – Significantly  shorter than the useful Life of the Assets.

§ Regions Bank has provided a Waiver for Debt Coverage calculations for FYE 2020 and FYE 2021

Term Loan #3:  Pearland Campus

$1,950,000 Acquisition of the Pearland Campus
  1,760,000 Pre-K – 2nd Grade Wing Construction and Renovations to Auditorium and Kitchen Equipment
     155,290 Related Fees
$3,865,290 Total
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 Projected State Revenue Model
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Projected Cash Flow Available for Debt Service
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Plan of Finance

Project Fund Sources & Uses of Funds

Preliminary; subject to change.

Pearland Campus: Future Capital Improvements
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Assumes $14.10MM Non-PSF Issuance

Preliminary Pro Forma Coverage Report

(1) Assumes 5.00% interest rate.
Preliminary; subject to change.
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Preliminary; subject to change.

Days’ Cash on Hand
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Calendar of Events

Preliminary; subject to change.
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Disclaimer

Disclosure of Role:

RBC Capital Markets, LLC (“RBCCM”), seeks to serve as an underwriter on a future transaction and not as a financial advisor or municipal advisor. The information provided is for 
discussion purposes only in anticipation of being engaged to serve as an underwriter. The primary role of an underwriter is to purchase securities with a view to distribution in an 
arm’s-length commercial transaction with the issuer. The underwriter has financial and other interests that differ from those of the Issuer. RBCCM is not recommending an action to 
you as the municipal entity or obligated person. RBCCM is not acting as an advisor to you and does not owe a fiduciary duty pursuant to Section 15B of the Exchange Act to you with 
respect to the information and material contained in this communication. RBCCM is acting for its own interests. You should discuss any information and material contained in this 
communication with any and all internal or external advisors and experts that you deem appropriate before acting on this information or material.

Disclaimer:

This presentation was prepared exclusively for the benefit of and internal use by the recipient for the purpose of considering the transaction or transactions contemplated herein.  This 
presentation is confidential and proprietary to RBC Capital Markets, LLC (“RBCCM”) and may not be disclosed, reproduced, distributed or used for any other purpose by the recipient 
without RBCCM’s express written consent. 
By acceptance of these materials, and notwithstanding any other express or implied agreement, arrangement, or understanding to the contrary, RBCCM, its affiliates and the recipient 
agree that the recipient (and its employees, representatives, and other agents) may disclose to any and all persons, without limitation of any kind from the commencement of 
discussions, the tax treatment, structure or strategy of the transaction and any fact that may be relevant to understanding such treatment, structure or strategy, and all materials of any 
kind (including opinions or other tax analyses) that are provided to the recipient relating to such tax treatment, structure, or strategy.
The information and any analyses contained in this presentation are taken from, or based upon, information obtained from the recipient or from publicly available sources, the 
completeness and accuracy of which has not been independently verified, and cannot be assured by RBCCM.  The information and any analyses in these materials reflect prevailing 
conditions and RBCCM’s views as of this date, all of which are subject to change.  
To the extent projections and financial analyses are set forth herein, they may be based on estimated financial performance prepared by or in consultation with the recipient and are 
intended only to suggest reasonable ranges of results.  The printed presentation is incomplete without reference to the oral presentation or other written materials that supplement it.
IRS Circular 230 Disclosure: RBCCM and its affiliates do not provide tax advice and nothing contained herein should be construed as tax advice.  Any discussion of U.S. tax matters 
contained herein (including any attachments) (i) was not intended or written to be used, and cannot be used, by you for the purpose of avoiding tax penalties; and (ii) was written in 
connection with the promotion or marketing of the matters addressed herein.  Accordingly, you should seek advice based upon your particular circumstances from an independent tax 
advisor.
This communication is not a research report or a product of RBC Capital Markets' Research Department. This communication is intended for institutional investors and may not be 
independent of RBC Capital Markets’ proprietary interests. RBC Capital Markets may trade the securities discussed in this communication for its own account and on a discretionary 
basis on behalf of certain clients. 

All information contained in this communication constitutes RBC Capital Markets’ judgment as of the date of this communication, and is subject to change without notice and is 
provided in good faith but without legal responsibility. The information contained in this communication has been compiled by RBC Capital Markets from sources believed to be 
reliable, but no representation or warranty, express or implied, is made by RBC Capital Markets, its affiliates or any other person as to its accuracy, completeness or correctness. 
The material contained herein is not a product of any research department of RBC Capital Markets or any of its affiliates. Nothing herein constitutes a recommendation of any security 
or regarding any issuer; nor is it intended to provide information sufficient to make an investment decision. 


