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Priorities
Priority 1: Recruiting, Hiring, Coaching, and Retaining High Quality Teachers and Staff to Support Student
Outcomes.

Priority 2: Maximizing Academic Performance.

This week | am in the process of checking references and making recommendations for two ARD
Facilitators and one full-time diagnostician. Myself and my district team are committed to providing strong
mentoring and training for these three crucial positions. We are working on defining roles and systems that
will ensure success. With our ARD Facilitators assuming the responsibility of scheduling and facilitating
ARDs, this allows us to increase training in instructional best practices and effectiveness for our case
managers. We are currently looking at data-driven systems that will allow us to better monitor IEP goal
progress and ensure our teachers are growing students.



