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Succession Planning

* Post 
Superintendent 
Vacancy - Search

* Board 
Candidate Forum

* Close Supt. 
Applications - 

SCREEN and 1st 
Round

* Superintendent 
Final Round 
Interviews, 

Selection and 
Negotiation

* Announce New 
Superintendent 
and Transition 

Plan

* Consolidated 
Election

* Seat New Board
* Welcome New 
Superintendent

Strategic Planning
* Administrative 

Advance

* MacArthur 
School 

Improvement 
Plan Presentation

* Trimester 1 
Strategic Plan 

Update
 

 * ECRA Student 
Growth and 

Achievement 
Report

* Sullivan School 
Improvement 

Plan Presentation

* Superintendent 
Goals

* Trimester 2 
Strategic Plan 

Update

* Ross School 
Improvement 

Plan Presentation

*Ike School 
Improvement 

Plan Presentatio

* Admin/Board 
Retreat

* 2027-28 
Strategic Plan 

Presented
 

 * Admin Retreat

* Trimester 3 
Strategic Plan 

Update

* Administrative 
Advance

*Sullivan School 
Improvement 

Plan Presentation

* Trimester 1 
Strategic Plan 

Update
 

 * ECRA Student 
Growth and 

Achievement 
Report

* Ross School 
Improvement 

Plan Presentation

* Superintendent 
Goals

Financial Planning

* Tentative 
Budget Approval

* Vote to Place 
Referendum 
Question on 

November Ballot

* Conduct Audit
 

 * Pubilc Budget 
Hearing

 
 * Adoption of 

Budget

* Referendum - 
Information 

Campaign

* Categorical 
Grants

 
 * Annual Budget 

Calendar

* Referendum - 
Information 

Campaign

* Audit Approved
  

 * Approval of 
Tentative Levy

 
 * Schedule 

Public Hearing on 
Levy

* Election Day - 
Referendum 

Question

*Public Hearing 
on Levy

 * Adopt Levy
 

 * EDP Fees 
Proposed

* Approve EDP Fees
 

 * Student Fees 
Proposed

 
 * Resolution to 

Authorize Budget 
Development and 

Parameters
 

 * Financial 
Projections

* Student Fees 
Approved

*Preliminary 
Financial 

Guidelines and 
Assumptions

 
 * Finance 

Update
 

 * Grants Update

*Review NSSEO 
Budget

 
 * Review 

Insurance Costs

* Approve NSSEO 
Budget

* Pre-Audit * Finance Update
* Tentative 

Budget Approval

* Conduct Audit
 

 * Pubilc Budget 
Hearing

 
 * Adoption of 

Budget

* Categorical 
Grants

 
 * Annual Budget 

Calendar

* Audit Approved
  

 * Approval of 
Tentative Levy

 
 * Schedule 

Public Hearing on 
Levy

*Public Hearing 
on Levy

 * Adopt Levy
 

 * EDP Fees 
Proposed

* Approve EDP Fees
 

 * Student Fees 
Proposed

 
 * Resolution to 

Authorize Budget 
Development and 

Parameters
 

 * Financial 
Projections

Curricula Planning

* Professional 
Development 

Plan
 

 * Instructional 
Materials Update

* Curriculum 
Investigations

* Programs and 
Services 

Overview

* Curriculum 
Update

* Assessment 
Update

* Professional 
Development 

Update

* Curriculum 
Adoption

* ESY Program
 

 * Summer 
Curriculum

* Curriculum 
Update

* Professional 
Development 

Plan
 

 * Instructional 
Materials Update

* Curriculum 
Investigations

* Programs and 
Services 

Overview

* Curriculum 
Update

* Assessment 
Update

Labor Relations 
Planning

* Enrollment and 
Staffing Plan 

Update

* Introduction of 
New and 
Tenured 
Teachers

* Labor 
Management 

Committee

* Insurance 
Committee

 

* Closed Session 
Review of 
Contract 

Language and 
Goals

* Labor 
Management 

Committee

* DRAFT 
Financials for 
Negotiations

* Staffing Plan 
Presented

* Assign 
Negotiations 

Team

* Labor 
Management 

Committee

* Negotiations

* Insurance 
Committee

* Negotiations

* Non-PHEA 
Compensation

 
 * RIF Part Time 

and Probationary 
Staff

 
 * Labor 

Management 
Committee

* Negotiations

* RIF ESP Staff
 

 * Insurance 
Committee

* Negotiations

* Labor 
Management 

Committee

* Ratify 
Contract/BOE 

Action

* Introduction of 
New and 
Tenured 
Teachers

* Labor 
Management 

Committee

* Insurance 
Committee

 

* Labor 
Management 

Committee

* Staffing Plan 
Presented

* Labor 
Management 

Committee

Facilities Planning

* Certify 
Buildings

 
 * Mac Project 

Completed

* Building and 
Grounds Review

* Construction 
Update

* Building and 
Grounds 

Spring/Summer 
Projects and 

timeline

* Kick-off 10yr 
Life Safety

* Construction 
Update

* Construction 
Update

* Construction 
Update

* Building and 
Grounds Review

 
 * Rental 

Agreements

* Construction 
Update

* Summer 
Projects Begin

* Spring/ 
Summer Projects 

Update

* Construction 
Update

* Certify 
Buildings

 
 * Ike Project 

Completed

* Building and 
Grounds Review

* Construction 
Update

* Building and 
Grounds 

Spring/Summer 
Projects and 

timeline


