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BACKGROUND INFORMATION:

As identified in the TASBO study completed last spring, the previous BISD
organizational chart was in need of major restructuring. A key recommendation
from TASBO was to design a new organizational structure aimed specifically at
supporting and executing the newly adopted strategic plan.

The attached organizational structure has been put in place; note, it is designed
to focus on the execution of core business functions as opposed to job titles. In
so doing, the district now owns a more efficient and effective structure to match
chosen strategies within each core function, allowing the district to better scale
student improvement efforts.

RECOMMENDATION:
N/A

BOARD ACTION REQUIRED
Information only




