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Elementary Initiatives

Quarterly Bravo Breakfast Celebration
Staff/Student soccer game

Hallway chains (A link is added for meeting hallway behavior expectations.) The class with the longest
chain gets a trophy for the week.

100% of teachers using CAB cards and participating in the Tier 1 processes.
Lesson plans and explicitly teaching behavioral expectations on the matrix.
Over 80% of staff at Loves Park has volunteered to be a CICO mentor.

Social and Academic groups meet weekly with the school social worker if the student has not met
their CICO goal.

FBA/BIPs completed when students are not successful at Tier 2.
PBIS data is processed during MTSS (Rtl) meetings.
Students are acknowledged with certificates for successful completion of CICO.

A fancy lunch table is set up every other Friday for grade level CAB card winners.

Daily Kindness Counts winners.

Monthly whole school PBIS drawings from CAB cards not picked for the lunch table.
Strong Morning Meeting implementation.

Strong staff example of responsible, respectful, and ready to learn behavior.
Quarterly celebrations.

Weekly drawings for positive behavior

YouTube video to build community

Ice cream celebration

Prince Alonzo assembly
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Middle School Initiatives

10 weekly PBIS “Pawsitive Mark” drawing winners
10 weekly perfect attendance drawing winners

Fit for Life weeklong event with kickoff assembly featuring Sean
Considine

Muffins with Moms event before mother’s day with 150 mother-
figures attending

AAA assembly for academics, attitude, and attendance
7t and 8t grade awards nights

Gave out 30 Magic Waters/Rockford Aviators tickets to “frequent
fliers” whose behavior improved

Gave over 140 free Subway sandwiches to teachers to distribute to
students who regularly demonstrated Huskie Habits

Showed a student-produced “use technology safely” video to the
whole student body

Limousine Lunch for top Check-In/Check-Out students.




Middle School Next Steps

Continue to recruit father-figures for our
Watch D.0.G.S. mentoring program with
Donuts for Dads kickoff event in August

Consider having PTO meetings before school
to increase attendance

Create a section in the school store for
students to spend Pawsitive Marks

Create a connection group focusing on Tier 3
students from 13-14
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HH9 4t" Quarter Initiatives

Continued PBI S tier 1 initiatives including pride stickers and random
reward reinforcers of expected behavior

Continued top dog initiative with student being nominated by teachers
for following the pride matrix

Utilized discipline data to identify March as peak disciplinary referral
month, teachers were proactive in addressing student behavior.

April/May showed significant increase over previous years in number of
disciplinary referrals

After decrease in percentage of Special Education subgroup receiving
referrals saw increase in 4t quarter

Continue to see increase in percentage of students participating in check-
in checkout as well as those responding at the 80% level.

Implemented student climate survey

PBIS Universal team met with students to get perspective of student
climate survey results

End of year PBIS celebration in conjunction with PRIDE card recognition
Recognized all students who received perfect attendance for the year

PBIS Tier 1 and Tier 2 teams both met to discuss next year and ways to
address students in a proactive manner earlier
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HHS Initiatives

Check In Check Out very successful with the 2014 Senior Class
* Followed 29 senior students who met the criteria for CICO
e 24 graduated on time = 83% success

e 2 will graduate if successful in summer program for a Grand Total of
26 = 90% success

Total of 25 students from grades: 10t (12 students), 11t (9
students), and 12t (4 students) with perfect attendance for the
2013-14 school year

Counselors started SAIG

Student recognition PRIDE Assembly in May 2014
Ice Cream Social

Continued with CICO and bi-monthly meetings

Continued with Pride Store for PBIS incentives and PRIDE sticker
exchange




Bus/Bus Stop Referral Data

N 2012-13
I N 2013-2014

& \x\*" Numberof

Referrals




Target Data

. . Harlem High School Harlem Middle School
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