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Texas Education Agency

Texas Education Agency - Department of Review and Support
Strategic Support Plan

Description: The LEA will refer to multiple sources of data to identify and prioritize areas for continuous improvement. The self-assessment summary and
other pertinent data sources (i.e. PBMAS/RDA, STAAR scores, discipline reports) to identify all areas for correction and improvement that have been selected
and prioritized for inclusion in the SSP. Include 3-4 systemic areas from the self-assessment summary, PBMAS/RDA, STAAR data, continued noncompliance,

and any additional areas cited priority action that are addressed elsewhere in the special education monitoring process.”

District ESC: Region 9 ESC

District Name: Graham ISD

DCSI: Robert Loomis

County District Number: 252901

Date: 1-29-2020

Superintendent Name: Sonny Cruse

Program Area: SpPecial Education Area of Improvement: Student Performance

Problem Statement / Root Cause:

During the Spring of 2019, we recognized the need to develop stronger data practices on our campuses that will allow us to better monitor the academic progress of students in
subgroups, especially students served through the special education program. In prior years Graham ISD has analyzed student data but has fallen short of developing action

plans for improvement based on the data.

Annual Goal:
Graham ISD has established the goal of improving STAAR 3-8 passing rates for special education students by 10 percentage points per year over the next three years. By the
end of school year 2022-2023 special education students will be performing at the following levels: Math - 65%, Reading - 58%, Science - 72%, and Social Studies - 66%.

" The LEA will prioritize critical area(s) of improvement/correction from additional data sources by conducting a root cause analysis using investigative questions to align most critical areas of

improvement/correction with self-assessment summary.



Strategy for Implementation:

During the Spring of 2019, we recognized the need to develop stronger data practices on our campuses. We have partnered with ESC 9 to become a part of the Data Driven
Instruction (DDI) training program for the 19-20 and 20-21 school years. Our initial DDI professional development was held on August 8, 2019. Looking deeply at student data
and making strong instructional decisions based on that data is what is ultimately going to lead to improvement for our special education students in grades 3-8 in Graham ISD.

In the past, data analysis has taken place in isolation according to teacher/administrator proficiency with Eduphoria and comfort level with data. In the past, the data review
process has been inconsistent and often stops at the action phase of using the data to improve instruction and student outcomes. Resulting from the DDI training, teachers will
now monitor student progress, spiral instruction, and include reteach items on common assessments. The Instructional Leadership Team will lead PLC meetings and follow DDI
protocols with fidelity after all unit tests and the four scheduled common assessment checkpoints.

Graham ISD has and will continue to provide campus principals ongoing professional support via the DDI partnership with ESC 9 to lead effective data meetings with teachers.
The quality and frequency of lesson planning will improve as the instructional leadership team provides feedback on reteach plans through review of lesson plans. The district will
ensure that teachers have access to high quality common formative assessment resources aligned to state standards for all tested areas. Campuses will become grounded in a
system of strong data-driven instruction, improved quality lesson planing and aligned formative assessment, supported by campus leaders. Through this process, campus leaders
will more frequently, effectively, and with greater role clarity engage in instructional leadership activities.
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Activity:

Goal for this Activity:

Activity
Completion:

Personnel Responsible for
Implementation:

Personnel Responsible for
Supervision of Implementation:

support DDI implementation and to ensure
consistent practices in administering assessments,
analyzing data and grading procedures.

Instructional leadership team
including, curriculum staff,
campus principal, DCSI and
teachers.

Self-Monitoring Better meet the changing individual needs of 5/22/20 Special education staff, Special education staff, Curriculum
special education students through action planning Instructional leadership team team, campus administration and
resulting from data analysis in the DDI process. including, curriculum staff, teacher leadership team.

campus principal, DCSI and
teachers.

Training and Professional C | Training and professional development throughout | 5/22/20 Special education staff, Special education staff, Curriculum
the 2019-2020 school year has focused on Instructional leadership team team, campus administration and
building the capacity of teachers as well as district including, curriculum staff, teacher leadership team.
and campus leaders to support the practices of campus principal, DCSI and
DDI. This will improve student performance and teachers.

Policies and Procedures Policies and procedures have been developed to | 5/22/20 Special education staff, Special education staff, Curriculum

team, campus administration and
teacher leadership team.

Choose an item

Program Area:

Special Education

Area of Improvement:

Discipline

Problem Statement / Root Cause:

Annual Goal:

Graham ISD data indicates an excessive percentage of total disciplinary removals from the general education setting of students ages 3-21 served in special education.

By the end of school year 2019-2020 Graham ISD will reduce the number of disciplinary removals for special education students ages 3-21 by 25% as compared to 2018-2019.
By the end of 2020-2021 Graham ISD will reduce the number of disciplinary removals for special education students ages 3-21 to 19%.
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Strategy for Implementation:

Graham ISD will provide professional development for campus administrators on effective, alternative disciplinary strategies for special education students that allows the student
to remain in the general education classroom for exposure to the best possible instruction. To accomplish the annual goals stated above, Graham ISD will monitor, on a monthly
basis, the number of disciplinary removals for special education students in codes 01, 02, 03, 04, 05, 06, 07, 25, 26, 50, 51, 52, 53, 54 and 60.
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Activity Personnel Responsible for Personnel Responsible for

Activity: Goal for this Activity: Completion: Implementation: Supervision of Implementation:

Policies and Procedures Establish policies and procedures that support 2/3/20 Assistant Superintendent, Assistant Superintendent, Campus
effective, alternative disciplinary measures for Campus Administration. Administration, campus PEIMS
students in special education. support.

Training and Professional L | Campus administrators will receive training that 4/30/20 Assistant Superintendent, Assistant Superintendent, Campus
identifies effective, alternative disciplinary Campus Administration Administration

measures for students in special education.

Self-Monitoring Graham ISD will monitor, on a monthly basis, the | 5/28/21 Campus Administration Campus Administration
number of disciplinary removals for special
education students in codes 01, 02, 03, 04, 05, 06,
07, 25, 26, 50, 51, 52, 53, 54 and 60.

Choose an item

Choose an item Choose an item

Program Area: Area of Improvement:

Problem Statement / Root Cause:

Annual Goal:

* TEA STRATEGIC SUPPORT PLAN

ul



Strategy for Implementation:
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Activity Personnel Responsible for Personnel Responsible for

Activity: Goal for this Activity: Completion: Implementation: Supervision of Implementation:

Choose an item

Choose an item

Choose an item

Choose an item
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