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Description: The LEA will refer to multiple sources of data to identify and prioritize areas for continuous improvement. The self-assessment summary and 
other pertinent data sources (i.e. PBMAS/RDA, STAAR scores, discipline reports) to identify all areas for correction and improvement that have been selected 
and prioritized for inclusion in the SSP. Include 3-4 systemic areas from the self-assessment summary, PBMAS/RDA, STAAR data, continued noncompliance, 
and any additional areas cited priority action that are addressed elsewhere in the special education monitoring process.1

District Name: District ESC:

County District Number: DCSI:

Superintendent Name: Date:

Program Area: Area of Improvement:

Problem Statement / Root Cause:

Annual Goal:

1 The LEA will prioritize critical area(s) of improvement/correction from additional data sources by conducting a root cause analysis using investigative questions to align most critical areas of 
improvement/correction with self-assessment summary.
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Activity: Goal for this Activity:
Activity 
Completion:

Personnel Responsible for 
Implementation:

Personnel Responsible for 
Supervision of Implementation:

Program Area: Area of Improvement:

Problem Statement / Root Cause:

Annual Goal:
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Completion:

Personnel Responsible for 
Implementation:

Personnel Responsible for 
Supervision of Implementation:

Program Area: Area of Improvement:

Problem Statement / Root Cause:

Annual Goal:
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Activity: Goal for this Activity:
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Completion:

Personnel Responsible for 
Implementation:

Personnel Responsible for 
Supervision of Implementation:


	Print form: 
	Clear form: 
	District Name: Graham ISD
	District ESC: Region 9 ESC
	County District Number: 252901
	DCSI: Robert Loomis
	Superintendent Name: Sonny Cruse
	Date: 1-29-2020
	Problem Statement / Root Cause: During the Spring of 2019, we recognized the need to develop stronger data practices on our campuses that will allow us to better monitor the academic progress of students in subgroups, especially students served through the special education program.  In prior years Graham ISD has analyzed student data but has fallen short of developing action plans for improvement based on the data.
	Program Area: [Special Education]
	Areas of Improvement: [Student Performance]
	Goal for this activity 1: Better meet the changing individual needs of special education students through action planning resulting from data analysis in the DDI process.
	Goal for this activity 2: Training and professional development throughout the 2019-2020 school year has focused on building the capacity of teachers as well as district and campus leaders to support the practices of DDI.  This will improve student performance and focus our efforts on student subgroups such as special education.
	Goal for this activity 3: Policies and procedures have been developed to support DDI implementation and to ensure consistent practices in administering assessments, analyzing data and grading procedures.
	Goal for this activity 4: 
	Personnel Responsible for Implementation 1: Special education staff, Instructional leadership team including, curriculum staff, campus principal, DCSI and teachers.
	Personnel Responsible for Implementation 2: Special education staff, Instructional leadership team including, curriculum staff, campus principal, DCSI and teachers.
	Personnel Responsible for Implementation 3: Special education staff, Instructional leadership team including, curriculum staff, campus principal, DCSI and teachers.
	Personnel Responsible for Implementation 4: 
	Personnel Responsible for Supervision of Implementation 1: Special education staff, Curriculum team, campus administration and teacher leadership team.
	Personnel Responsible for Supervision of Implementation 2: Special education staff, Curriculum team, campus administration and teacher leadership team.
	Personnel Responsible for Supervision of Implementation 3: Special education staff, Curriculum team, campus administration and teacher leadership team.
	Personnel Responsible for Supervision of Implementation 4: 
	Activity 1: [Self-Monitoring]
	Activity 2: [Training and Professional Development]
	Activity 3: [Policies and Procedures]
	Activity 4: [Choose an item]
	Activity Completion 1_af_date: 5/22/20
	Activity Completion 2_af_date: 5/22/20
	Activity Completion 3_af_date: 5/22/20
	Activity Completion 4_af_date: 
	Annual Goal 2: By the end of school year 2019-2020 Graham ISD will reduce the number of disciplinary removals for special education students ages 3-21 by 25% as compared to 2018-2019.  By the end of 2020-2021 Graham ISD will reduce the number of disciplinary removals for special education students ages 3-21 to 19%.
	Program Area 2: [Special Education]
	Areas of Improvement 2: [Discipline]
	Strategy of Improvement 2: Graham ISD will provide professional development for campus administrators on effective, alternative disciplinary strategies for special education students that allows the student to remain in the general education classroom for exposure to the best possible instruction.  To accomplish the annual goals stated above, Graham ISD will monitor, on a monthly basis, the number of disciplinary removals for special education students in codes 01, 02, 03, 04, 05, 06, 07, 25, 26, 50, 51, 52, 53, 54 and 60.
	Strategy of Improvement 3: 
	Goal for this activity 1a: Establish policies and procedures that support effective, alternative disciplinary measures for students in special education.
	Goal for this activity 2a: Campus administrators will receive training that identifies effective, alternative disciplinary measures for students in special education.
	Goal for this activity 3a: Graham ISD will monitor, on a monthly basis, the number of disciplinary removals for special education students in codes 01, 02, 03, 04, 05, 06, 07, 25, 26, 50, 51, 52, 53, 54 and 60.
	Goal for this activity 4a: 
	Personnel Responsible for Implementation 2a: Assistant Superintendent, Campus Administration
	Personnel Responsible for Implementation 3a: Campus Administration
	Personnel Responsible for Implementation 4a: 
	Personnel Responsible for Supervision of Implementation 1a: Assistant Superintendent, Campus Administration, campus PEIMS support.
	Personnel Responsible for Supervision of Implementation 2a: Assistant Superintendent, Campus Administration
	Personnel Responsible for Supervision of Implementation 3a: Campus Administration
	Personnel Responsible for Supervision of Implementation 4a: 
	Activity 1a: [Policies and Procedures]
	Activity 2a: [Training and Professional Development]
	Activity 3a: [Self-Monitoring]
	Activity 4a: [Choose an item]
	Activity Completion 1a_af_date: 2/3/20
	Activity Completion 2a_af_date: 4/30/20
	Activity Completion 3a_af_date: 5/28/21
	Activity Completion 4a_af_date: 
	Problem Statement / Root Cause 3: 
	Annual Goal 3: 
	Program Area 3: [Choose an item]
	Areas of Improvement 3: [Choose an item]
	Activity 1b: [Choose an item]
	Activity 2b: [Choose an item]
	Activity 3b: [Choose an item]
	Activity 4b: [Choose an item]
	Goal for this activity 1b: 
	Goal for this activity 2b: 
	Goal for this activity 3b: 
	Goal for this activity 4b: 
	Activity Completion 1b_af_date: 
	Activity Completion 2b_af_date: 
	Activity Completion 3b_af_date: 
	Activity Completion 4b_af_date: 
	Personnel Responsible for Implementation 1b: 
	Personnel Responsible for Implementation 2b: 
	Personnel Responsible for Implementation 3b: 
	Personnel Responsible for Implementation 4b: 
	Personnel Responsible for Supervision of Implementation 1b: 
	Personnel Responsible for Supervision of Implementation 2b: 
	Personnel Responsible for Supervision of Implementation 3b: 
	Personnel Responsible for Supervision of Implementation 4b: 


