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Budget Calendar

May 2023: Discuss preliminary budget
figures with Finance Committee and full
Board

June & July: Close FY 23 budget, review
up-to-date data for revenues and
expenditures, update Board as necessary
August: Present tentative FY 24 budget to
Finance Committee and full Board; display
budget for 30 days prior to budget hearing
September: Board holds budget hearing and
votes on approval of FY 24 budget
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Talking Points

e This conservatively calculated budget is balanced
e What has yet to impact this budget?
o Staffing
o Open enrollment
o Contract renewals with vendors
o Firmer revenue data from state related to CPPRT and mandated
categorical payments
e ComkEd rebates, renewable energy credits (RECs), and revenue from the
Inflation Reduction Act will not impact the operational balance of the budget



Revenue Assumptions

POSITIVES

Increases to local property taxes based on
105% multiplier and new property figures
from 2022 levy

Investment revenue will likely be strong for
the remainder of the calendar year

Modest increases to federal grants (IDEA and
ESEA) will allow District to keep funding
important programs

NEGATIVES

Initial data from state indicates a small
reduction in Corporate Personal Property Tax
(CPPRT)

The arrival of a recession will lead to the Fed
slashing interest rates, which will dampen
investment revenue

State revenue is flat
o  Tier 4 districts receive inconsequential amount
of new money from EBF
o  Transportation down, private facility tuition up
Significant decrease in federal funds (ESSER

lll, ARP IDEA)



Expenditures Assumptions

Salaries
o Collective bargaining agreement calls for 6% raise for REA members
o Classified staff raises at 6% or more
Benefits
o PPO 9.4% (with spousal surcharge added with new CBA)
o HMO 2.5%
o Both plans with new model for premium cost-sharing
Costs of services and supplies impacted by record inflation
Planned capital projects include sealcoating of all asphalt, SHS basketball
court, and door replacements
Special ed costs impacted by additional enrollees at NDSEC, fewer students in
private placement facilities



Revenues by Source
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Expenditures by Object (All Funds)

FY 2023 FY 2024
Expenditures by Fund Expenditures by Fund
Capital Projects - Debt Service
7 ARG 10 4%

) IMRF
Debt Service 1.0%
Transportation
IMRF
1,2% Operations & Mainte...
Transportation .
3.9% —

Operations & Mainte...

Educational
73,14

Educational
78.2%




Next Steps

e Analyze revenue and expenditure forecasts while monitoring political and
economic landscape

e Review budgets with administrative team and refine expectations for
purchasing

e Complete processes that impact budgeted (hiring, open enrollment, contract
negotiations with vendors) and determine impacts on budget

e Prepare to be agile and flexible

e Sharpen pencils and bring tentative budget to Finance Committee and BoE in
August







