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Nicollet Public School District Design Meeting #5 - Agenda 

SUBJECT:    District Design Team Meeting: Owner/Nexus 

DATE and TIME:  Tuesday, March 3, 2026 / 10:00am -11:00am 

LOCATION:    Nicollet Community Conference Room & Zoom Link 

ATTENDEES: 

Name Company / Organization Attended  Name  Company / Organization Attended 

Robin Courrier Superintendent / Principal   Rhonda Dehler Nexus Solutions Program Manager  

Nancy Remmert  K-8 School Principal   Russ Schumacher Nexus Solutions Principal  

Samuel Cotton Dean of Students   Hans Noel Nexus Solutions Development Engineer  

Scott Otto Facility Manager (Buildings & Grounds)   Rob Brown Nexus Solutions Client Executive  

Patric Pehrson Agricultural/Tech Education Teacher   Stu Sirjord Nexus Solutions Director of Commissioning  

Jim Freihammer Finance   Todd Richter Nexus Solutions Director Construction   

    Leo Draveling Nexus Solutions Construction Project Mgr  

Scot Osborne School Board Member    Shawn Anderson Nexus Solutions Mechanical Engineer  

Mathew Cabanilla School Board Member   Stuart Cobb Nexus Solutions Mechanical Designer  

Dave Holcomb Community Member   Billy Wherland Nexus Solutions Mechanical Engineer  

Michael Slater Community Member   Russ Mahlmeister Nexus Solutions Construction Superintendent  

    Len Groschen Food Services  

Mike DeVetter DeVetter Design Group   Damian Erickson Bolton & Menk - Civil  

Alex Weiher DeVetter Design Group   Jeff Blake JB Electrical Design  

Faith Scamehorn DeVetter Design Group   Jessica LoBello Sandman Structural Engineers  

 

AGENDA 

1. 10:00-10:05 Design Schedule & Timeline Review 

o Consistent Meeting Day & Time every 2-3 weeks – see schedule below 

o 95% Plan Set Review 

o Final Design Meeting 

2. 10:05-10:50 Design Review 

o Civil/Site  

i. 95% Plan Review  

• Dock design 

o Architectural  

i. 95% Plan Review  

• School entry and office layout – nurse corridor door (egress update) 

• Tech Ed (garage door replacement and welding door and height) 

• Greenhouse  

• EDA-2 Secondary restroom / family restroom  

• EDA-1 Elementary restroom 

• Finishes Review 

o Mechanical  

i. 95% Plan Review 

ii. Dust collector – review location (no screening needed) 

iii. Equipment to be returned – verify 

iv. Roof warranty work 
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o Structural  

i. 95% Plan Review 

o Electrical  

i. 95% Plan Review 

• Fire Alarm system replacement 

• PA/Paging system replacement – verify rooms for volume control 

• Transformer 

o Food Service 

i. Refrigerator and freezer replacement in Kitchen 

ii. Kitchen hoods 

3. 10:50-11:00 Next steps 

o Tuesday, March 3rd – Mechanical system review after Design meeting 

o Zoom meeting needed with School IT (Jacob Quaid) for paging - completed 

o Zoom meeting needed with School IT (Jacob Quaid) for hardware / security- completed 

i. Confirm hardware type with Scott/Robin (see email) 

o Asbestos sampling – March 10th Environmental Testing to review 

o Bidding timeline 

 

All Concepts shared & Meeting Notes can be found on ProCore (03 Design Meeting Notes). 

 

Additional Scope/Priority Projects: 

Base Bid: 

o Remove urinal from boys locker shower 

o MS-3a.2 Replace NECC furnaces with (5) single RTU 

o MS-10, kitchen makeup air handling unit with dehumidification 

o MS-14.2 water softener replacement 

o MS-17 Freezer and Refrigerator repair/replacement 

o EDA-1 and EDA-2 – elementary and secondary restroom finish remodel; addition of family 

restroom (design is included with approved costs) 

o Gym painting 

 

Bid Alternates: 

o flooring replacement for theater, Conf room and classrooms with epoxy (as noted on the 

plans) 

 

If Funds Allow (design will need to be completed at that time): 

o EDA-7 and EDA-7.2 Nurse restroom layout 

o EDM-4 and EMD-5 Parking lot rehab 

o Add 2-post Auto Lift to Tech ED 
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District Design Team Schedule 

Meeting  Topic Date Time 

 

Status 

General Design Nicollet 

School Kickoff 
Discuss project Adds and remodel layout Tuesday, December 2nd  10-11am 

Complete 

District Design Team Mtg 1  Tuesday, December 16th 10-11:30am 
Complete 

District Design Team Mtg 2  Tuesday, January 6th 10-11:30am Complete 

District Design Team Mtg 3 
**50% Plan Review** 

Include finishes review 
Tuesday, January 20th 10-12:00pm 

Complete 

District Design Team Mtg 4 
** 75% Plan Review** 

with district 
Tuesday, February 10th 10-11:30am 

Complete 

 Construction Kickoff Meeting  Thursday, February 12th 2-4:00pm 
Complete 

District Design Team Mtg 5  Tuesday, February 24th 10-11:30am If needed  

District Design Team Mtg 5 Final Design Meeting!! Tuesday, March 3rd 10-11:00am Upcoming  

(No Meeting)                                              100% Drawings Due 
Monday, March 9th  

EOD 
  

 

Last day of school – May 28, 2026 
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Measure List 

 

 


