MISSION: .

THE MISSION OF CHANUTE PUBLIC SCHOOLS IS TO
EDUCATE AND PREPARE STUDENTS FOR LIFELONG
SUCCESS.

~MESION: ..

TO PROVIDE AN UNPARA‘LLE’LED EDUCATIONAL
EXPERIENCE THAT EMPOWERS AND INSPIRES STUDENTS
TO REACH THEIR FULL POTENTIAL.

STUDENT SUCCESS

Ensure each student achieves their highest potential by providing a supportive,
inclusive, and engaging educatjonal environment, creating successful adults who
contribute to a stronger commuhity

o Ensure effective mstructloh -
o Enhance student, family and communlty |nvolvement
e Provide a safe and orderly environment

RECRUITMENT AND RETENTION

Recruit and retain high quality staff to ensure a high standard of education, foster
student success, and secure the future growth of USD 413.

e Explore partnerships and possibilities to expand early childhood
learning to include childcare’and-birth-to-5 services:

o Offer staff competitive compensatlon packages across the district.

e Provide applicable professmnal development opportunities and a
hlgh quality mentorshlp program for staff.

PERATIONS AND RESOURCES

Enhance organizational effectiveness and optimize resources to foster student
success, and strengthen community engagement.

¢ Maintain and enhance district facilities

o Explore budget efficiencies in current and future maintenance
and operations

» Continuously adapt to provide effective communication to all
stakeholders




