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About Our Department
 

Errin French: Director  
Areas of Focus: IMPACT Counselors, Guidance Instruction and 
Materials, Counselor Professional Development, Mental Health 
Providers, Community Agency Connections, District Threat 
Assessment Team (TAT), Pregnancy Related Services (PRS), 
Credit by Exam (CBE), Advising & Data Collection 
 
Debra Fort, Coordinator of Counseling  
Areas of Focus: HS & MS Academic Planning Guide, Registration, 
Advising, Naviance (6-12), Counseling Interns, Counseling Tech 
Team, Counselor Mentors, New Counselors, Church Partnerships, 
Community Resource Support and Service Project / PTO Support   

 
 
BJ Lafferty, Student Support Specialist  
Sandi Silva, TEHCY Support Admin  MISD Leadership Summit 2025 



In accordance with TEC 
33.005-33.007, TEC 28.004, 
and MISD board policy 
FFEA, “A school counselor 
shall work with the school 
faculty and staff, students, 
parents, and the community 
to plan, implement, and 
evaluate a comprehensive 
school counseling program.”  

What is Comprehensive School Counseling?

Conduct a needs assessment

Organize a campus based advisory committee

Use program goals to drive services

Nurture relationships to support implementation

Serve students in the four areas of the model

Ensure delivery of guidance scope & sequence

Leverage specialized skills to assist teachers, staff, 
and parents

Optimize efforts to create a positive school climate 

Review the program to assess effectiveness
Jennifer Akins  is serving as the 
co-chair of the taskforce that is 
currently creating the 6th edition 
of the Texas Model on behalf of 
TSCA & TEA.  



McKinney ISD Counseling Programs By the Numbers

Data Categories 2024 - 2025

Individual student meetings Over 47,000

Parent meetings/ contacts Over 17,000

Staff Trainings Over 260

Parent Workshops Over 170

Group Sessions Over 2,000

Guidance Lessons Over 30,000

504/ARD Attendance 0ver 800

Schedules changed Over 9,000

Suicide Prevention activities/lessons Over 700

Substance Abuse Prevention activities/ 
lessons

0ver 650

Bullying prevention activities / lessons Over 1,000

CCMR Over 150

Threat assessments 1,209



McKinney ISD Counseling Programs By the Numbers

Data Categories Current Data

Individual student meetings 27,446

Parent meetings/ contacts 11,314

Staff Trainings 743

Parent Workshops 96

Group Sessions 402

Guidance Lessons 16,575

Outside agency support 384

Schedules changed 16,590

Suicide Prevention activities/lessons 504

Substance Abuse Prevention activities/ 
lessons

902

Bullying prevention activities / lessons 1,198

CCMR 1,638

Threat assessments 433



A Tradition of Excellence!

The district had over 10 of our campuses apply 
for the state level CREST award from the Texas 
School Counselor Association!! We have been 
winning since 2017. We will know this month 
how many campuses received the award! 
 
This campus award recognizes excellence in 
comprehensive school counseling programs 
that conform to the requirements of the Texas 
Model.  
 

Our schools who won will be honored at an 
Awards Banquet February 1st at the annual 
TSCA conference in Fort Worth. 
 
 
 
 

https://pscc.txca.org/


 Individual Planning

MNHS:Working on college applications 

SJMS: AVID field 
trip-exposing MS kids to 
college experiences! 

Minute meetings at Faubion with 6th 
graders! 

Counselors assist students with 
setting and monitoring goals for 
academic, personal, social, or 
career achievement! 



 Individual Planning

Lawson: littles learning 
about careers! Finch: Students exploring Reality check to 

plan for their future earnings and careers 



 Guidance Instruction

Wolford: students take 
part in coping skills cafe! 

Evans MS students 
share their “Natural 
Highs” for a drug free 
life! 

RJE: learns good sportsmanship while 
playing Uno! 

The Texas Model 
contains student 
competencies in  
four core areas! 
Character Education 
TEKS and other 
prevention topics are 
included in “guidance” 

Minshew: students learn to 
manage emotions by deciding 
if problem is BIG or small! 

https://docs.google.com/spreadsheets/d/1iGx-FIOgllH-HjvjTCLbS8m7i21FZn5Nx7g1TSrSnWI/edit?usp=sharing


Evans MS- We show 
empathy by walking in 
someone else’s shoes 

MISD Lives 
Kind SJMS! 

MNHS: The World is 
better with you in it! 

MISD Lives Kind      
Glen Oaks! 

Learning to be KIND is part of Character Education! 



Wilmeth Elementary! 



SJMS: A special visit from Amo the therapy 
dog! What could be more kind? 

Wilmeth Elem: Practicing Active Listening 



Innovative Guidance:
And the Garden continues at MHS!

● Student Led 
● Community Collaboration 
● Grant Funded 

Fourth Annual Pumpkin Patch Visit! 



But how do we know guidance is effective? 
Here’s an example from Cockrill MS!

Guidance lessons were provided for sixth grade students to help them recognize healthy coping 
skills when feeling big emotions. After the lesson, 99% of 6th graders could choose a healthy coping 
skill. After the lesson 94% of students could understand that you may need a coping skill when you 
feel worried or sad, not just angry! 94% of 6th graders report they feel confident in using a healthy 
strategy!
Students created their own fortune teller based on a list of coping skills they could choose from!



But how do we know guidance is effective? 
Here’s an example from Wilmeth Elementary!

Conflict Resolution with 5th grade titled “What I Meme’t to Say”!
Prior  to the lesson only 27% of 5th graders understood the importance of collaboration/teamwork. After 
the lesson which included reading Howard B. Wigglebottom Learns Winning Isn't Everything, and some 
role playing, 83% of 5th graders understood the importance of collaboration. To take it a step further the 
counselor checked to see who understood teamwork. 75% of the students stated they did. The 25% who 
stated they did not received an additional follow up lesson!



 Responsive Services

McClure 
Referral 
Data 

Services for students on special 
topics to encompass prevention, 
intervention, and crisis support.  

Minshew 
elementary 
students learning 
about friendship 
and social 
interactions! 

Glen Oaks Student Lighthouse 
supports new students! 

RJE not only reached out to families 
who needed support. They also gave 
other families an opportunity to 
provide the support! 



 Responsive Services

McClure 
Referral 
Data 

MNHS:  
The World is 
Better with You 
in It Project! 

Bennett 
Elementary 

students 
learning 

about “BIG” 
emotions & 

positive 
social 

interactions! 

SJMS created a “Calming Room” 
to provide students with a 
supportive environment for 
emotional regulation when they 
are experiencing difficulties. 



Our Counseling Team this year created Two Suicide Prevention 
videos to support students! 
You Matter for Elementary 
Stay Here for secondary 

(Grab your kleenex!) 

Responsive Services Highlight-Suicide Prevention 

http://www.youtube.com/watch?v=oPD54eVXH4o
http://www.youtube.com/watch?v=oPD54eVXH4o
http://www.youtube.com/watch?v=OYbtTPGGfCE
http://www.youtube.com/watch?v=OYbtTPGGfCE


 System Support

Parent Engagement Nights! 
 

The School Counselor 
works with teachers, 

administrators, and parents 
to support students! Counselors sharing materials, PIC Brochures & 

Newsletters at Meet the Teacher Night! 

 
 

Creation of videos that go with all 
of our PIC brochures!  

MNHS 
Counselors @ 
MISD’s College 

Night! 

Conflict 
Resoluti
on

conflict 
resoluti
on 
trifold.p
df 

la 
resoluci
on de 
conflict
os.pdf 

https://
youtu.b
e/nTere
4ilWgI

https://drive.google.com/file/d/1iGB4-68aA_wXZGUpIRUOcsjOX5byrcAv/view?usp=sharing
https://drive.google.com/file/d/1iGB4-68aA_wXZGUpIRUOcsjOX5byrcAv/view?usp=sharing
https://drive.google.com/file/d/1iGB4-68aA_wXZGUpIRUOcsjOX5byrcAv/view?usp=sharing
https://drive.google.com/file/d/1iGB4-68aA_wXZGUpIRUOcsjOX5byrcAv/view?usp=sharing
https://drive.google.com/file/d/1iGB4-68aA_wXZGUpIRUOcsjOX5byrcAv/view?usp=sharing
https://drive.google.com/file/d/11VmPWsLX9oiFzK5PjIoAtXo_uExe0fXs/view?usp=sharing
https://drive.google.com/file/d/11VmPWsLX9oiFzK5PjIoAtXo_uExe0fXs/view?usp=sharing
https://drive.google.com/file/d/11VmPWsLX9oiFzK5PjIoAtXo_uExe0fXs/view?usp=sharing
https://drive.google.com/file/d/11VmPWsLX9oiFzK5PjIoAtXo_uExe0fXs/view?usp=sharing
https://drive.google.com/file/d/11VmPWsLX9oiFzK5PjIoAtXo_uExe0fXs/view?usp=sharing
https://youtu.be/nTere4ilWgI
https://youtu.be/nTere4ilWgI
https://youtu.be/nTere4ilWgI
https://youtu.be/nTere4ilWgI


 Partnerships

Additional Partners: 
Samaritan Inn
Lifepath Systems
Journey of Hope/Wellspring
Trusted World
One Heart McKinney 
Reach Mentors
Drug Free McKinney
And, many more…

Harold Murphy Counseling Center  
• Open M-TH from 1-9
• Up to 8 sessions FREE
• for MISD students & staff
• 469-302-6318

Children’s Telebehavioral Health
• Telephonic Assessment
• Referral and Case management
• Teletherapy Session at School 

(up to 3 at no cost)  

Chicago School  
• Small Group Counseling
• Elementary focus on: friendships, 

feelings, self-esteem, social skills, 
and self-regulation 

COMMUNITY PARTNERS



 Partnerships

New MOU with Trusted World Chicago School  
Small Group Counseling

COMMUNITY PARTNERS

Operation School Bell 



Student Family Wellness Center of Collin County!

Goal: increased supports for our 
community 
 



September PD 

Counselor Professional Development 
Our experts on CASA and CPS! 

Wellspring (Journey of 
Hope) grief supports 

July PD 

Creating positive clothespin messages! 



A few Team Photos!



Teri Morgan 
Wilmeth Elementary 

Kandace Baker 
Wolford 

Elementary Christyna Skidmore 
Bennett Elementary 

“Support Others through Service”


