
ECISD District of Innovation Waiver 

Rough Draft of Timeline 

Timeline Task Deadline 

February Board Work Study  

 Board of Trustees discusses rules and process for being 
a District of Innovation 

 Board reviews Resolution to initiate consideration for 
being designated as a District of Innovation 

 Board discusses appointment of DIT members* 

February 14, 2016 
 

February Board Meeting  

 Board votes to adopt Resolution to initiate 
consideration for being designated as a District of 
Innovation 

 Board holds public hearing to consider whether the 
district should become a District of Innovation 

 Board appoints the DIT to develop a Local Innovation 
Plan 

 Board votes to notify Commissioner of its intention to 
vote on adopting final Local Innovation Plan on March 
28, 2017* 

February 21, 2016 

February DIT meets to draft Innovation Plan. Public is invited to attend. 
Final Draft is created during this meeting. 

February 23, 2017 

February Final Draft is posted onto the District Website for 30 days for 
public review and comment 

February 27, 2017 
 

March Board Work Study 

 DIT presents the Final Draft of the Local Innovation Plan 
to Board 

March 7, 2017 

March  DIT hosts public meeting to consider final version of 
Innovation Plan 

 DIT votes (majority vote) to approve the final draft 

March 28, 2017 

March Board Meeting  

 Board of Trustees votes for approval of final draft of 
Local Innovation Plan with 2/3 vote 

 District sends approved plan to Commissioner of 
Education 

March 28, 2017 

 

*The membership of the committee is not specified in statute, but the members must be able to write 

and articulate the plan, as well as persuade the community of the value of the plan. The District-level 

advisory committee (DAC) may serve as the committee that writes the plan. 

*The board may delegate to the superintendent the administrative functions of posting the proposed 

plan and transmitting the plan to TEA. 


