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January Board Report (1-19-26)

. Middle School Employee meetings are underway. I visited with 10 staff members on

Wednesday. I currently have 12 scheduled for Tuesday, 4 on Wednesday, and 7 on
Thursday.

We have Special Coop Budget Board Meeting on Wednesday. This will include a
Budget Workshop as we collectively begin the 2026-2027 budget discussions.

As a reminder, the first day to file for a place on the School Board was Wednesday,
January 14", These forms are due by the close of the business day on Friday, February
13%,

Dale and I are headed to San Antonio for the TASA Midwinter Conference. We will
leave Sunday morning (Jan. 25" and return the evening of Wednesday, January 28,

We will be heading back to San Antonio the night of February 13™ to watch Calissa
Marbut’s performance with the All-State Band.

Winter Break is February 2" — February 6",
Campus visits
Mr. Clark (Update on Gym Floors)

Mr. Steen (Fund Balance)

10. Mr. Latham (CCMR)



