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How to design a 
location-based field trip 

for viewing by other 
students.
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Healing@theNest

A 5-year Plan for the 
Recovery of Body, Soul, 

and Mind

What is Healing@theNest?

Our 5-Year Focus on 
Mental Health and 
Social/Emotional 

Recovery from the 
Pandemic.
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Pre-Pandemic—The Last “Normal” Year.

2018-2019

2018-2019
SEISD in Normal Times.
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A Normal Beginning with an Unprecedented End.

2019-2020

2019-2020
Learning How to Learn at Home While Remaining Healthy
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Spring of 2020—And So it Begins.
The First Great “Pivot” of Many.

Healing@theNest--Year 1

“Pivoting Against the Changing Tide”

Focus: The Body

2020-2021
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Year 1: 2020-2021—”Pivoting Against the Changing Tide”

Focus: The Body

Year 1: 2020-2021—”Pivoting Against the Changing Tide”

Focus: The Body
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Year 1: 2020-2021—”Pivoting Against the Changing Tide”

Focus: The Body

Year 1: 2020-2021—”Pivoting Against the Changing Tide”

Focus: The Body
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Year 1: 2020-2021—”Pivoting Against the Changing Tide”

Focus: The Body

Lessons from Year 1
Social/Emotional and Mental Health Support for the SEISD Community.
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Healing@theNest--Year 2

“Social and Emotional Recovery for the SEISD 
Community”

Focus: The Soul

2021-2022

Year 2: 2021-2022—”Social and Emotional Recovery for 
our SEISD Community”

Focus: The Soul
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Year 2: 2021-2022—”Social and Emotional Recovery for 
our SEISD Community”

Focus: The Soul

Year 2: 2021-2022—”Social and Emotional Recovery for 
our SEISD Community”

Focus: The Soul
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Eduardo
2nd Grader
2021-2022

• May have never gone to
school

• Rules, routines, procedures

• Breaking bad habits

• School is socially distant

Victoria
9th Grader
2021-2022

• Missed middle school

• Crucial social development
lost

• Afraid of being around others

• Misses her friends
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Yvette
12th Grader
2021-2022

• Missed normal high school

• No athletics

• No dances

• Can’t adjust to the changes in
schools

Have you every tried to learn 
something hard when your 
mind was on other things?
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• Grief and loss
• Family unemployment
• Food insecurity
• Homelessness
• Home environment
• Gas costs too much
• Supply chain issues
• Scared of illness
• Dislike masks
• Dislike working alone
• Need socialization
• Need collaborative learning
• Scared of shootings
• Anxious and depressed

Mastering New Learning
 The mind isn’t ready until basic needs are met.

19-20:
Physiological/Safety
20-21:
Physiological/Safety
21-22: Safety,
Belonging, Esteem
22-25: Self-
Actualization
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Building Relationships
Pause, Reflect, and Reconnect 

Counseling and Mental Health Outreach
An increased need leads to an increased response. 
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SEL Corners at each Campus
Cozy rooms to help upset students find calmness.

The Power of 10
Relating to students and encouraging them to ask for help.
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Community Outreach
Going Beyond the Classrooms to Provide Assistance.

Employee Appreciation
Feeling Valued Helps our Mental Health.
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Employee 
Appreciation

Feeling Valued Helps our 
Mental Health.

The Pathway of Champions
A Place of Reflection and Pride.
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The Doorway to New Learning
Literary Anthology: Champions’ Edition

The Doorway to New Learning
First Annual Coding Hackathon
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Year 2 at SEISD Campuses--Video 
Initiatives to focus on Mental Health and Social/Emotional Support

Lessons from Year 2
Social/Emotional and Mental Health Support for the SEISD Community.
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Healing@theNest--Years 3-5

“Take off and Soar with New Learning”

Focus: The Mind

2022-2025

Years 3-5: 2022-2025—”Take off and Soar with New 
Learning”

Focus: The Mind
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Years 3-5: 2022-2025—”Take off and Soar with New 
Learning”

Focus: The Mind

Mission and Vision Statements

Where we are going and how to get there
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Profiles of SEISD Stakeholder Groups

How stakeholders will embody our Vision

Employee 
Profile
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Student to
Graduate 

Profile

Parent 
Profile
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School Compacts
Agreements between families and school stakeholders

Human Resources--
Staffing

Keeping Jobs Filled with 
those Most Qualified
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Human Resources--Staffing

Keeping Jobs Filled with those Most Qualified

Teacher Incentive Allotment

A Path Towards a Six-Figure Salary for Teachers
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#IamAChampion

How to be an Eagle Champion

Curriculum, Instruction, and Assessment

Non-negotiables to Grow The Mind

49

50



26

Instructional Rounds

Studying a Problem of Practice to Improve Achievement

Professional Learning Communities

Teacher Collaboration to Improve Learning 
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Think Along Plan

Prioritizing Lessons to Build upon Prior Learning

Quality First Teaching

A Strong First Lesson Yields Long-Term Learning
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Learning Interventions

Using Data to Help Students Catch Up

Field Trips

Expanding Students’ Experiences beyond San Elizario
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Anticipated Lessons—Years 3-5

Growing The Mind with Healing@TheNest
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