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I. AVID Summer Institute 2014
o 10 administrators attended
o 50 teachers attended

e Over 20 different strand classes
o Site plans developed for all 6 schools
o More focused K-12 alignment of student success skills and instructional strategies
o
Representatives from Parkrose High School attended Emerging Demo Status strand
See examples of classes

II. Development of AVID K-12 Critical Minimums
e Sece K-5 Matrix
e PMS site plan
e HS site plan

III. A-Team inservice week
e Educator Effectiveness
e Equity
e [Language Development



https://docs.google.com/a/parkrose.k12.or.us/document/d/1hIf1X4d5_hv7sADFGxWlp8qR5hO5lvLT-2If9kb87IM/edit

