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Action 
 
 

BACKGROUND INFORMATION: 
  
The proposed action item is aligned to our strategic plan, Goal 3: Design a 
system to recruit, retain, and reward exceptional talent to accomplish our 
mission.   
 
In order to increase our pool of high-quality teacher substitutes, BISD is 
recommending an increase in substitute (short-term) compensation from $80 to 
$100 per day.  Long-term substitute compensation will be negotiable. 
 
 
RECOMMENDATION: 
Approval 
 
 
BOARD ACTION REQUIRED 
I move the Board approve the Substitute Pay Increase.  
 


