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The GMR School District has responded to 

declining enrollment in the past.  The District 

has reduced licensed staff by 12 FTE 

positions in the past 5 years.

Past



Future



Suggested resolution: Member ________________ introduced the following resolution and moved its adoption:

RESOLUTION DIRECTING THE ADMINISTRATION

TO MAKE RECOMMENDATIONS FOR REDUCTIONS

IN PROGRAMS AND POSITIONS AND REASONS

THEREFOR.

WHEREAS, there has been a reduction in student enrollment, and,

WHEREAS, this decrease in student enrollment must include discontinuance of positions and discontinuance or curtailment of programs, and

WHEREAS, a determination must be made as to which teachers' contracts must be terminated and not renewed and which teachers may be placed on 
unrequested leave of absence without pay or fringe benefits in effecting discontinuance of positions,

BE IT RESOLVED, by the School Board of Independent School District No. 2683, as follows:

That the School Board hereby directs the Superintendent of Schools and administration to consider the discontinuance of programs or positions as a 

result of a reduction in enrollment, make recommendations to the school board for the discontinuance of programs, curtailment of programs, 
discontinuance of positions or curtailment of positions.

The motion for the adoption of the foregoing resolution was duly seconded by Member

__________________________________ and upon vote being taken thereon, the following

voted in favor thereof:

and the following voted against the same:

whereupon said resolution was declared duly passed and adopted.
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Reduce expenditures

• Seek to improve program efficiency in the areas of buildings & grounds, transportation, etc.

• Resolution directing the Administration to make recommendation for reduction in programs 

and position and reasons therefor.









Athletic Coach Staffing history, participation and considerations

We are in a sports pairing with another district, so the Joint Sports Board will be consulted.    Allocation of Split [currently 2/3 GMR and 1/3 Badger] ??

Number of participants

Enough coaches for safety supervision throughout practice and games

If squads play at the same time in different locations, they need enough coaches. For example:
GBB in Badger and Greenbush at the same time
JV and V wrestling tournaments going on at the same time. Could have multiple wrestlers needing coaches simultaneously.

Golf and Track & Field events take place during the school day. If there’s only one coach for both V and JV, that individual would be away from work 2-
4 times/week.

Some sports have had more coaches than those listed here, paid by Booster clubs.

We currently have enough participants for 5 squads of volleyball and girls’ basketball. Some of our opponents do not.
Cheer Team is not included because the number of participants varies greatly from year to year, and there is only one coach.

Clay Target team is not included because BGMR does not pay for the coaches.





Coronavirus Aid, Relief and Economic Security (CARES) Act Funds

The acronyms for the CARES Act funds are as follows: 
• Elementary and Secondary School Education Relief (ESSER), 
• Governor’s Emergency Education Relief (GEER); and 
• Coronavirus Relief Act (CRF).

NOTE:   Federal ONE TIME funding
Caution to avoid encumbering school with one time funds



U.S. House budget panel approves $1.9 trillion COVID-19 aid bill
A full House vote on passage expected later this week.
Written By: Susan Cornwell and David Morgan / Reuters | Feb 22, 2021 - 4pm.

Retrieved from the Grand Forks Herald on Feb. 23, 2021 @ 10:20 am

WASHINGTON, Feb 22 (Reuters) - The U.S. House of Representatives Budget Committee on Monday approved legislation with $1.9 trillion in new coronavirus relief, 

advancing a top priority of President Joe Biden toward a full House vote on passage expected later this week.

The measure passed the panel on a largely party-line vote of 19-16, as the U.S. death toll from the coronavirus pandemic surpassed the grim benchmark of 500,000 victims. 

Millions more have been left jobless by the pandemic.

The sweeping legislation is intended to stimulate the U.S. economy and carry out Biden’s proposals to provide additional money for COVID-19 vaccines and other medical 

equipment. "We must act swiftly to put an end to this pandemic and to stem the suffering felt by so many millions," House Speaker Nancy Pelosi said in a statement.

Senate Majority Leader Chuck Schumer said later that efforts in the House and Senate have kept the bill on track to be approved by both chambers and sent to Biden for his 

signature before federal unemployment benefits expire on March 14. Republicans oppose the measure as too costly and say its policies are geared more toward keeping the U.S. 

economy closed than moving ahead to accommodate business and economic needs and reopen schools.

"Further aid needs to be smartly targeted so government doesn't get in the way. But Democrats want to double-down on band-aid policies like they're planning for another year of 

stagnation instead of trying to set up success," Senate Minority Leader Mitch McConnell said on the Senate floor.

Biden and his fellow Democrats want to pass the plan quickly to speed a new round of direct payments to U.S. households as well as extend federal unemployment benefits and 

assist state and local governments.

Democrats are using a procedural strategy called reconciliation to advance the bill, which will allow them to pass it in the Senate without Republican support.

"We are in a race against time. Aggressive, bold action is needed before our nation is more deeply and permanently scarred by the human and economic costs of inaction," 

Representative John Yarmuth, chairman of the Budget Committee, said before the vote.

Budget Committee Republicans pushed back on the price tag, which follows $4 trillion in COVID-19 aid last year.

"An estimated $1 trillion of those funds is actually yet to be spent," Representative Buddy Carter told the committee. "Why do we need to spend an additional $2 trillion of 

money that is being taken from future generations?"

Next step ---->  U.S. Senate



For 2021-2022 (FY 22)
• Implementation of Board-Approved reductions
• Teacher Negotiations  (Year #1 of 2 Year Agreement)
• All other employee Agreements (Year #2 of 2 Year Agreement)
• Suggest Additional budget reduction effort in 2021-2022 for 2022-2023
• Legislation – State
• Legislation – Federal

MN Legislature: 2% & 2% (Year #1  2%  Year #2  2%)  
or To be determined

Governor Walz initial proposal: 1% and 2.5%  Legislature is set to adjourn
in mid-May 2021 

Legislative (MN & Federal) Update
As of February 15, 2021
“Last week had excellent budget news—the budget continues to improve. Minnesota’s monthly
receipts for January were $296 million above projections. Additional adjustments will take
place when the February forecast is released on the 26th . The forecast will project revenue for
closing out the current biennium (FY22 and FY23) and will include projections for the FY24 and
FY25 (2021-22 and 2022-23).  This represents a significant improvement from the projections
from last fall. In general, there is every reason to be more optimistic about future budgets.
It also appears that significant help is on the way from the Biden administration.  Now that we
are done with impeachment II, Federal attention is directed toward a proposed $1.9 trillion aid
package. If passed, it will be a significant amount of funding.”   [may be referred to as Round III] [one-time funding]

Legislative Source:  excerpt from MN State High School League Attorney



Friday’s (February 28, 2021) forecast showed again that the economic impact of COVID-19 continues to confound the 

people charged with making predictions. A once-projected $1.27 billion shortfall for the two-year budget period that 

starts July 1 is now a $1.6 billion surplus, while a surplus for the current budget period — which still has four months to 

run — grew from just under $400 million to $940 million.
Higher than expected revenue is only part of the equation.  Two significant spending areas have seen reductions as well: 
payments to school districts because of declining enrollment; and reduced use of health care coupled with an increased share of 
those costs covered by the federal government.

Source:  MN POST article by Peter Callaghan  Feb. 26, 2021

About those looming state budget deficits? Never mind.

Minnesota Management and Budget officials released the February 2021 Budget and Economic Forecast Friday, and 

the upshot is that a higher revenue forecast, lower state spending and an increased surplus for the current fiscal year 

have conspired to produce a positive balance.

The U.S. economic outlook has improved considerably since autumn and an infusion of federal money into the state 

has softened the budget blow from the pandemic. Hence, an anticipated $1.27 billion shortfall in the Minnesota 

budget for the 2022-23 biennium has morphed into a $1.6 billion projected surplus for the two-year spending cycle.

That said, the budget report emphasized that unemployment continues to disproportionately impact lower-wage 

workers.

Lawmakers will use the forecast to make budgeting and policy decisions during the current legislative 

session, which must end by May 17. The forecast will likely lead to revisions in the $52.4 billion 

budget proposal that Gov. Tim Walz released in January, and shape the budget targets legislative leaders will 

announce in the coming weeks. Those will dictate the appropriations laid out in legislation this session.

Source:  “Latest budget forecast puts state back in the black” by Rob Hubbard.    Minnesota Session Daily    February 26, 2021

https://mn.gov/mmb/mmbhome/index.jsp?id=469530
https://mn.gov/mmb/budget/current-budget/governors-budget-recommendations/






For 2021-2022 (FY 22)
Increase (enhance) revenues
• Local Operating Referendum

A local school tax called a “referendum” or “operating” levy 
or “excess” levy.  Under MN law, school districts can ask 
voters to approve an operating levy to provide additional 
funding for operating local schools.  If voters agree, the 
money comes from local property taxes.  

The Legislature and Governor decide the maximum amount 
that districts can raise in this way.

• 2021 (current legislative session) Bill has been introduced providing Board Authority to 
Renew Referenda: House File (HF) 292.  to-be-determined

• Anything above referendum renewal amount would require an election

• CURRENT LAW:  Board approve special election at least seventy-four (74) days prior to 
election date (no later than August 20, 2021).



For 2021-2022 (FY 22)



Per 

Per pupil allowance for Fiscal Year 2019-2020 would need to increase by another $639 (9.7%) to have kept pace with 

inflation since 2002-2003.  $568 million annually (source:  MREA)



Group Average 1,534.01$                       

Greenbush-Middle River 506.05$                          

Variance (1,027.96)$                     

Kittson Central

Lancaster

Group Weighted Avg

State Weighed Avg

Source: MDE Operating Referendum Phaseout January 2020

Greenbush-Middle River School District
Voter Approved Referendum Authority Per Pupil Unit FY 20-21 (Excludes Local Optional Revenue)
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Comparison of Total School Taxes to Peer Districts in NW MN

Source: Pay 20 School Tax Report

Greenbush-Middle River School District
 Total School Property Taxes, Payable 2020, on a Home with an Estimated Market Value of $100,000
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