SUBJECT:
PLACE:
DATE:
TIME:

Board Members Present:

Brad Hinton

Chad Arnwine
Jennifer Taylor
Doug Neff

Jay Lewis

Ralph Ramon
Michael Rodriquez

Guests:
Morgan Gore

Call to Order:

Invocation:

Pledge of Allegiance:

Minutes of Special Meeting

2901 37t Street, Administration Building
December 18, 2025

5:00 p.m.

Staff Members Present:

Bob Rauch
Jessica Gore
Valerie Morris
Jeff McGinnis
Andrew Fellows
Daron Worrell
Jeremy Aguirre
DeeAnna Blanton
Aledia Juarez
Tommy Duncan

Brad Hinton, President, called the meeting to order at 5:00 p.m.

Brad Hinton gave the Invocation

Doug Neff lead the US Pledge and the Texas Pledge

The Board did not meet in closed session.

Superintendent Contract:

The Board was asked to accept the resignation of Mr. Rauch and
approve Addendum to his Superintendent Contract

Doug Neff made a motion to approve the resignation of Mr. Rauch
and approve addendum to Superintendent contract as presented,
and Michael Rodriquez seconded the motion.

Yeas: Chad Arnwine, Michael Rodriquez, Doug Neff, Brad
Hinton, Jay Lewis, Ralph Ramon and Jennifer Taylor.



Minutes of Budget Workshop December 18, 2025

Nays: None
Abstained: None

Interim Superintendent: The Board approved and hired Dr. Jessica Gore as Interim
Superintendent.

Doug Neff made a motion to approve the hire of Dr. Jessica Gore
as Interim Superintendent and Chad Arnwine seconded the motion.

Yeas: Chad Arnwine, Michael Rodriquez, Doug Neff, Brad
Hinton, Jay Lewis, Ralph Ramon and Jennifer Taylor.

Nays: None

Abstained: None

Adjourn: Mr. Hinton adjourned the meeting at 5:07 P.M.

Secretary President



