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Manager’s Minutes:

Our department is reviewing a variety of proposed service and subscription renewals for the
coming fiscal year. Several of our higher-cost services have rapidly escalated in cost. We're
making changes to services in an effort to stay within our budget, working to right-size each
contract and considering alternatives to existing services when practical. This year’s review
process should wrap up in June.

Additional feedback on Artificial Intelligence implementation was sought from the District
Advisory Committee and via a Thought Exchange survey sent to high school students. We’re
actively reviewing stakeholder feedback and discussing Al plans with district leadership.

What We’re Working On:

Our datacenter contract renewal has been finalized for the coming five years beginning this
May. The contract reflects a reduction in occupied space, less electrical consumption
allocation, and a lower overall cost in comparison to our present agreement.

Technical preparations are underway for a change to our wide area network setup and addition
of our First Street building to the district’'s network. These changes will be implemented by
early July.

Chromebooks have been ordered for next year’s incoming class of students at Ordean and
Lincoln Park middle schools.

Additional interactive panels will be ordered to make use of the remainder of our department’s
budget this fiscal year.

Staffing Report:

No staffing changes to report



