Proposed 2021-2022 Committee Goals:

Goal

Notes

Due Date/ Complete?

Work with the Executive
Director to review and
recommend policies
that support Nova’s
mission.

2 policies remain to be
reviewed from SY2020. 16
additional policies are
scheduled to be reviewed
this year.

June 2022

Provide the 2021
Election Report and
conduct the 2022 board
election.

This is required in our
Bylaws and other policies.

The report is due by October
2021. The election is
scheduled for April/ May
2022.

Implement and update
the board training
process.

Ongoing training for all
board members is required
by state statutes.

Ongoing.

Review and recommend
updates to Nova’s
Bylaws.

Just like board policies, the
Bylaws are reviewed every
three years.

An initial review will be
done by December 2021; if
major changes are
recommended, there are
additional steps to take.

The updated Bylaws will be
submitted to the Board for
approval by May 2022.




