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Strategic Plan Focus Areas
Engagement

» We will schedule a district planning and scheduling meeting for
facility use. Sarah Bentley and I will facilitate this meeting to
ensure our internal and external partners can set the schedule for
next year. We will prep for this meeting before spring break and
hold the meeting in April.

» We continue to work with a steering committee to work on the
Fine Arts Collaborative (FAC) in Chelsea. This is the work around
for the dissolved Chelsea Center for the Arts. Sarah Bentley is
leading the charge on planning and rebuilding our groups. Our
pillars of work revolve around Theater, Visual Arts, Music, and
Dance. We are extremely excited about where we will go. Sarah,
and her Community Education team, are already offering some
classes with more to come.

Portrait of a Graduate

» We continue planning for next year and years beyond related to
staffing. While it is difficult to predict years out, we can set plans
into play to be protective of the growing needs of the district.

Health and Safety

» Greg continues to work on the Emergency Operation Plans (EOP)
as they apply to the district. These plans will be presented for
approval to the BOE is fall. These also are being updated to
support each building and department.

» We are reviewing our current plans to support staff via our
Employee Assistance Plan (EAP). These plans are in place to
support our staff through professional and personal issues.

Respectfully Submitted,
Marcus Kaemming



