MONTH

MEETING AGENDA ITEMS

SPECIAL EVENTS

JANUARY

Issue order of election for trustees

Appoint voting clerk, deputy early voting clerk, election judges and early ballot board
Approve polling places; Canvus results

Superintendent evaluation (summative) and Contract/Salary action

Board Appreciation Month

FEBRUARY

Admnistrator contract renewals
Board goal setting workshop
Superintendent evaluation instrument review (align with new goals)

Annual goals review and
update

MARCH

Approve school calendar

Property and casualty insurance

Teacher Contracts renewals

News regarding state school funding issues

Board Self Evaluation

APRIL

Update on current improvement plan implementation (formative)
Discuss prelimiary budget

MAY

Administer oathe of office and reorganize board (elect officers)
Review Code of Ethics

Inter-Local agreement for Transportation drug testing
Superintendent summer hiring authority for contract employees

-New trustee oreintation

-Employee Appreciation
Banquet

JUNE

Recognize Valedictorian and Salutatorian
Audit proposal

Student and Athletic insurance

Bank depository contract (every other year)
TAKS preliminary results (formative)

-Graduation

-TASB SLI Convention

JuLy

Advertise for fuel bids and custodial supplies
Report on staff development to meet district goals
Discuss SLI convention and board member training

AUGUST

Public Hearing on proposed Budget and Proposed Tax Rate
Approve budget and tax rate

PDAS Calendar

Review/Approve Student Code of Conduct

SEPTEMBER

Public hearing on F.I.R.S.T Rating (1 year behind)
Approve substitute teacher list
Hear Community input for disfrict goals

-Homecoming

-TASA/TASB Convention

OCTOBER

Purchase district computers/hardware from inter-local government contracts
Adjunct faculty agreement

Technology plan

District cafeteria plan

Employee Life Insurance

NOVEMBER

Grayson Apprasial District Board of Directors

Annual review of investment policy and strategies
Supplemental retention stipend

TEA 'Gold Performance Acknowledgment' Report (formative)

Team Building Workshop

DECEMBER

Review/Approve financial audit; AEIS report; CIP; DIP
Tax roll values

Inter-local agreement with ESC XIII

Annouce board member contenuing education credits
Final formative meeting on superintedent evaluation

Board Christmas Dinner




