ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: August 18, 2025

AGENDA ITEM: Consider Approval of Interlocal Agreement Between Aledo ISD and
Parker County for 2025-2026 Dispatch Services

PRESENTER: David Stevens, Chief of Police/Director of Safety & Security

BACKGROUND INFORMATION:

e The Parker County Sheriff’'s Office (“PCSQO”) is the designated county-wide law
enforcement entity for Parker County and provides a 24/7/365 dispatch
operations center. Since the Aledo ISD Police Department (“AISD PD”) does not
have its own dispatch operations center for the state’s Texas Law Enforcement
Telecommunications System (TLETS) accessibility, AISD PD must partner with
another law enforcement entity that can provide such services for 9-1-1,
dispatching of emergency services, TLETS, and more.

e PCSO already provides dispatch services for the other local emergency services
entities in Parker County.

FISCAL INFORMATION:

Though PCSO will serve AISD PD on a 24/7/365 basis, they are only charging us for
20% of one dispatch operator this year, 25% of one dispatch operator the following, and
30% of one dispatch operator thereafter. The current dispatcher salary is $86,326.52.
The fiscal impact for this year is $17,265.30.

ATTACHMENTS:
Interlocal Cooperation Agreement Between County Of Parker And The Aledo
Independent School District

ADMINISTRATIVE RECOMMENDATION:

The Administration recommends the Board of Trustees approve the Interlocal
Agreement Between Aledo ISD and Parker County for 2025-2026 Dispatch Services as
presented.



