ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: June 19, 2017
AGENDA ITEM: Superintendent’s Report

A. District Events
B. Terry and Helen Hyles Spring Attendance Awards
C. Superintendent’s Interim Goals

PRESENTER: Dr. Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): All
Report Information:

A. District Events

June 21 — Post Legislative Conference — Omni Hotel — Fort Worth — 5:00 PM
June 22 — Summer Leadership Institute — Omni Hotel — Fort Worth

June 23 - Summer Leadership Institute — Omni Hotel — Fort Worth

June 24 - Summer Leadership Institute — Omni Hotel — Fort Worth

June 26 — Board Goal Setting Workshop — Administration — 6:00 PM

July 4 — Independence Day Holiday — Districtwide Holiday

July 17 — Regular Board Meeting — Administration — 6:00 PM

B. Terry and Helen Hyles Spring Attendance Awards

As is the District’s practice, names will be drawn of employees with perfect
attendance during the spring semester. Each staff member drawn will receive a
$250 reward. This program is generously funded by longtime Bearcats supporters
Mr. Terry Hyles and Mrs. Helen Hyles. The District is very grateful for their continued
generosity to our District.

C. Superintendent’s Interim Goals

The board-approved goals for the superintendent for calendar year 2017 is enclosed
with this synopsis. The superintendent will be providing a status report on each of
these goals at the meeting.



