
NEAH-KAH-NIE SCHOOL DISTRICT 56 

Regular Board Meeting 6:30 PM 

June 12, 2017 

Neah-Kah-Nie District Office Board Room 

 

PRESENT 

BOARD MEMBERS   DISTRICT OFFICE STAFF 

Terry Kelly, Chairman   Paul Erlebach, Superintendent 

Pat Ryan, Vice Chair   Mark Sybouts, Business Manager 

Lisa Hooley (absent)   Kathie Sellars, Administrative Assistant 

JoDee Ridderbusch   Student Representative 

Trisha Hixson    Isis Breazile  

Carol Mahoney   Animesh Patel (school board representative for 2017-18) 

Michele Aeder 

 

WORK SESSION NOTES 

Mr. Kelly called the work session to order at 5:48 p.m. to hear the results of the spring DIBELS 

testing. Ruth Weston, District Literacy coach shared that they have almost completed their third 

year of RTI.  She attended the RTI spring conference in April where Anthony Mohammad was the 

key note speaker.  He is very well known for Professional Learning Communities (PLCs) and the 

whole school RTI process.  He is a principal in the Chicago Public School system.  He has worked 

with some of the most difficult schools and helped bring them to life.  She said that he shared 

something that resonated with her… “It doesn’t matter how good the stuff is we use, if we do not 

have a system to support that stuff, it is not going to matter.” 

 

Ms. Weston shared the PowerPoint showing the spring DIBELS results by grade, which was then 

broken down by school, benchmark, strategic and intensive groups.  Ms. Weston explained the 

Reading Mastery intervention curriculum they are using.  As part of her presentation Ms. Weston 

also provided data from the teacher survey.  Ms. Weston’s PowerPoint is attached to these 

minutes. 

 

Mr. Erlebach asked if the board would like to continue with the RTI updates in the fall and spring.  

The Board agreed that they do want to continue receiving the updates. 

 

The work session ended at 6:30 p.m. 

 

OFFICIAL MINUTES 

 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Neah-Kah-Nie School District was called to 

order at 6:31 p.m. by chairman Terry Kelly.   Mr. Kelly welcomed staff and patrons of the District.  

All present stood for the flag salute. 

 

APPROVE AGENDA 

 

M-Ryan/2nd Hixson to approve the agenda as presented.  Motion carried unanimously. 

 

 

Present 
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Official Minutes 
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Approve Agenda 
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VOLUNTEER OF THE MONTH: Tiffany Craft, Nominated by Nehalem Elementary School 

Mr. Kelly read the prepared statement from Kristi Woika and the staff of Nehalem Elementary 

School.  Mr. Erlebach presented Ms. Craft with a certificate of appreciation.  Ms. Woika shared 

that Tiffany is at their school all the time.  She is amazing in so many ways.  Ms. Woika presented 

Tiffany with a gift certificate from the Offshore Grill and a Nehalem Elementary t-shirt. 

 

CONSENT AGENDA 

Approve Minutes from May 1, 2017 Special Board Meeting 

Approve Minutes from May 8, 2017 Regular Board Meeting 

Approve Minutes from May 16, 2017 Special Board Meeting 

Approve Minutes from May 22, 2017 Special Board Meeting – Correction Needed: The minutes 

needed to reflect that Ms. Mahoney was not present at that meeting.  The revised minutes were 

available at the meeting 

Approve Resolution 17-2 Transfer Funds Budget for 2016-17 

Approve 2017-18 User Fee Guide 

Approve Purchase of AP Psychology Textbooks 

Approve Personnel Report 

 

M-Aeder/2nd Ryan to approve the consent agenda as amended.  Motion carried 

unanimously. 

 

PUBLIC HEARING on 2017-18 BUDGET 

Mr. Kelly opened the public hearing on the 2017-18 proposed budget at 6:38 p.m. 

Hearing no comments the hearing was closed at 6:39 p.m. 

 

COMMUNICATIONS 

Oral Communication 

Public Input 

None at this time 

 

Student Input, Isis Breazile and Animesh Patel 

Ms. Breazile introduced Animesh Patel who will be the student representative to the board for the 

2017-18 school year.  Miss. Breazile’s presentations is attached to these minutes. 

 

Staff Input 

Ms. Buckmaster stated that teachers have just two days to go. 

Ms. Jackson thanked the board for their support for the FBLA students.  She reported that the 

students had a very successful car wash yesterday. Mr. Erlebach asked if FBLA would be helping 

with the Library packing at Nehalem Elementary.  Ms. Jackson stated that they would and 

thanked the district for the opportunity. 

 

Volunteer of the Month 
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Written Communications 

Mr. Kelly reviewed the written communication listed below. 

Board and Administrator 

May Enrollment Report 

June Nehalem Nugget 

Thank You Letter from Leo Lawyer to NKN MS Parent Group 

Thank You Letter from Leo Lawyer to The Women's Club of Manzanita North-County 

Thank You Letter From Linda Hershey to The Women's Club of Manzanita 

Thank You Letter from Leo Lawyer to the Rockaway Beach Lions Club 

 

Mr. Kelly also shared that Trisha Hixson has tendered her resignation from the Board effective 

July 1st.  Ms. Hixson shared that it has been a learning experience and she has enjoyed her time 

as a school board member. 

 

REPORTS 

School Attendance Plans, Building Principals 

Ms. Buckmaster stated that at the end of last year they met with Scott Perry, the state-wide 

attendance guru.  They reviewed several surveys and self-evaluations to see where they stood 

with research proven attendance practices.  Last year they set a number of goals: 

 Want 100 percent of their students meeting the 90 percent attendance rate 

 Implement the District attendance protocols with fidelity – The attendance procedures 

across the district were slightly different.  We all met together and determined that we 

would all follow the same procedure 

o With the change in the attendance secretary, this is now happening 

 Include attendance data in 3 week intervention team meetings and in progress reports 

o This is being done, though still deciding what data is most important 

 Include attendance data in Newsletters and monthly school board reports to increase 

awareness and remind everyone of the 90 percent attendance goal 

o Board report includes attendance updates monthly 

 Contact each parent if a student is absent unexcused 

o This is being done where practicable 

 Communicate attendance policy with students and teachers – can they state the policy?  

Review attendance goals each trimester 

o This was done once, not each trimester 

 Create attendance contracts for red zone students 

o This was done inconsistently – plan to continue for next year – did four this year 

 Explore “fix it” strategies for red zone students – had 15-20 students in the red zone, 

missed 25-30 days of school 

o This is currently in progress – plan to continue for next year 

 

The district has the use of an attendance officer through NWRESD when a student reaches the 

truancy threshold.  They have had 4-5 meetings with him to support the red zone students.  In the 

board report they had 56 percent of students meeting the 90 percent attendance target, which 
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Communications 
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means that they had 44 percent of their students who missed seven or more days.  They 

recognize they have a lot of work to do, but have also realized that it is a partnership with the 

family. 

 

Ms. Woika shared their attendance data and attendance plan.  They have an article in their 

newsletter every month.  They communicated with parents at Kindergarten Roundup both last 

year and this year.  Shannon Mulcahy-Hill dresses up as the attendance fairy and gave out 

attendance awards.  Excused absences were not previously counted against the students but 

now they are unless it is for illness.  Now excused absences do count against them and could 

cause a visit from the truancy officer.  They worked really hard this year and their data is not that 

good.  They have done a lot of work educating parents.   

 

Ms. Nugent shared that they too, met with Scott Perry.  They did not have a plan in place.  They 

have implemented class paws for students who have perfect attendance without tardies.  She 

and her attendance secretary met more frequently this year.  Last year they sent out 22 warning 

letters, this year they sent out 44 warning letters.  Next year she will continue to meet monthly 

with her attendance secretary.  They will stress attendance in the school newsletter.  They would 

like to do trimester attendance awards for Dairy Queen treats.  In August they will send letters to 

past offenders to see what they can do to help those families who struggle with good attendance.   

 

Mr. Lawyer shared that the middle school has the best attendance in the district.  He reviewed the 

attendance protocol at the middle school.  They had 17 chronically absent students this year. 

 Teachers are required to report attendance within 10 minutes of the first bell at 8:45 a.m. 

 Attendance secretary sends the attendance report to Synergy and begins making phone 

calls. 

 Attendance report is sent to the teachers after parents have been contacted and reason 

for absence is recorded 

 Meets with attendance secretary weekly to review cumulative absences and begin paper 

trail to parents when students miss 5, 10, or 15 days 

 Involve the truancy officer when critical thresholds have been met  

 Has held 20 mandatory meetings this year to discuss attendance with parents 

 Had 10 parents cited.  So far, their attendance plan is working. 

 

UNFINISHED BUSINESS 

Neah-Kah-Nie High School Community Track Project, Steve Baertlein 

Mr. Kelly shared that Mr. Baertlein was not present at the meeting.  The work has begun.  Big 

River is out there working away.  Mr. Kelly asked if they were able to get the rock they needed 

from Mohler Sand and Gravel.  Mr. Erlebach shared that they are getting estimates for the rock 

on the project.  Mr. Erlebach also shared that the contractor will be working Saturdays and 10 

hour days for the first three weeks.  Ms. Mahoney asked if we have a design for the 

concession/restroom building.  Mr. Erlebach shared that they will bring the design to the board.  

They have also cleaned up the access to the evacuation area where they will dispose of the dirt 

debris. 
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Nehalem Elementary School Seismic Upgrades, Mark Sybouts 

Mr. Sybouts shared that we have a lot of people helping pack the affected rooms. The contractor 

will move things into the gym.  Everything seems to be moving forward.  They want to be ready to 

go next week. 

 

NEW BUSINESS 

None at this Time 

 

FISCAL 

Payment of Bills 

No board member expressed a concern over the May check register. 

 

Fiscal Summary Sheet  

Mr. Sybouts had no comments, nor did any member of the board.   

 

SUGGESTIONS AND COMMENTS 

Superintendent 

Mr. Erlebach shared the following: 

 The reception for retiring and resigning staff went very well 

 Speech Gala went very well 

 All teachers have been hired 

 Graduation – Ms. Buckmaster shared that it was the largest audience since she has been 

at the high school.  It is the first time they have had to open the upstairs for extra seating 

 Sent board the professional development plan for the beginning of the year 

 Last day for students is Wednesday 

 Went to the Emergency Management training in Nehalem – In the event of a disaster, 

there could be up to 5,000 people impacted on a summer day in the Wheeler, Nehalem, 

Manzanita area.  He shared that the north end of the district has their act together, but he 

is not sure about the rest of the district 

 Ms. Nugent and Ms. Woika will be going to New York to participate in a writing training 

and Lucy Calkins training at Columbia University teacher college 

 Leo, Heidi and Mr. Erlebach will be meeting with the Mudd-Nick Foundation to review 

requests that have been submitted for funding for the 2017-18 school year 

 We will have a Kinder Camp for our most needy students who will be going to 

kindergarten next fall. 

 

Board 

There were no comments from the board. 

PERSONNEL 

Licensed 

Hiring 

Brenda Edwards as NKN Middle School Teacher 

Unfinished Business 
continued 

 
 
 
 
 
 
 

New Business 
 
 
 
 
 
 

Fiscal 
 
 
 
 
 
 
 
 
 
 
 
 

Suggestions & 
Comments 

Superintendent 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board 
 
 
 

Personnel 
 
 
 

Hiring 



Neah-Kah-Nie School Board 
Official Minutes 
June 12, 2017 
Page 6 
 

Susan Rodinsky as NKN High School Spanish Teacher 

Jennifer Holm as Part-time Elementary Counselor at Nehalem Elementary 

Resignations 

Rhonda Scott as NKN HS Head Speech Coach 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Resignations 

Elizabeth Hunter as NKN HS Testing Coordinator/Library Media Assistant 

Jennifer Holm as Nehalem Elementary School Part-time Instructional Assistant  

Diane Davidson as Garibaldi Grade School Part-time Instructional Assistant 

ADJOURN 

Hearing nothing more to come before the board the meeting was adjourned at 7:30 p.m. 

 

Next Meeting: June 19, 2017 at 5:00 p.m. 
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