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activities notes
1 message

Jamie Skieveland Thu, Oct 26, 2017 .

To: School Board

The activities committee met last night and discussed two items.

1. Does the activities director have the authority to adjust coach staffing within a specific sport based on
participation numbers?

The activities committee discussed this matter at great length. The final conclusion was that the answer is yes. The A.D.
can make coach staff adjustments, as long as the adjustment does not add costs to the budget.

2. The activities committee reviewed the fundraising calendar that is managed by the A.D.

The A.D. explained that there is an effort, when possible, to spread the amount of fundraisers throughout the year, rather
than having five fundraisers all occurring during the same two-week time frame.



