Granby Public Schools

Resourceful Leamers - Effective Communicators- Positive Contributors

ASSISTANT SUPERINTENDENT'S MONTHLY REPORT — JANUARY 2022

Student Learning and °
Achievement

Met with Granby Memorial Middle School Principal and K-12 Music CAS to discuss plan for Music Course
Selection

Finalized a draft of proposed Granby Memorial High School Graduation Requirements in consultation with
leadership team and counseling department

Observed our Columbia consultant model a sample phonics lesson at Kelly Lane

Planned for administration of mid-year universal screening K-8

Attended annual “Performance Matters” summit with CSDE

Community Engagement e Communicated out recent move to a 5 day isolation and quarantine period as well as reduced contact tracing
and online case reporting as well as access to at-home testing
Safety and Social e Collaborated with Justine Ginsberg from FVHD on scheduling Mental Health First Aid training for the community

Emotional Well-Being

in February

Co-facilitated a district-wide Social Emotional Learning committee meeting to continue to inventory and discuss
current practice

Convened Wellness committee and looked at revisign the wellness policy for the district

Budget Development and °
Fiscal Management

Worked with the administrative team to align initiatives with the FY23 proposed budget

Embracing Diversity

Conducted the December meeting of the Granby Equity Team
Met with Angela Ehrenwerth and middle and high school staff to discuss the potential for a co-teaching
approach to specific classes

Professional Learning

Completed many first round observations of teachers
Recommended a new platform for staff evaluations




