
 

 

Abilene Independent School District Board Document - Agenda Item VIII.A. 
 
Meeting Date: June 9, 2025            Meeting Type: Regular Meeting  
   
Item Type: Business Items   Future Action Required: No  If Yes, Month: N/A 
 
Subject: Discussion and Possible Action to select auditor for Efficiency Audit 

 
 
Background Information: HB 3 of the 2019 Texas Legislative session requires an efficiency 
audit be performed by an auditor of the board’s choosing before holding a Voter Approved Tax 
Rate Election (VATRE).  This presentation will discuss the efficiency audit timeline as well as 
make a recommendation to the board concerning auditor selection.    
 
Attached Supporting Documents: Presentation  
 

 

Fiscal Implications: None 

 

 

Administrative Recommendation: It is recommended the Board of Trustees select Eide 
Bailly, LLP to perform the efficiency audit of the Abilene Independent School District and 
delegate authority to the Superintendent or designee to negotiate, finalize, and execute 
a contract. 
 

 

Contact Person: Jennifer Hinds 
 

 


