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Budget & Compensation 
Workshop 

BELTON ISD BOARD OF TRUSTEES
REGULAR BOARD MEETING
June 16, 2025



Purpose
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Discuss the progress on 2025-2026 budget planning.
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Budget Reduction Efforts

2024-2025 $6,837,822
2025-2026 $5,585,836
__________________________________

$12,423,658



Budget Reduction Efforts 2024-2025
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Category Reduction

Central office staff $258,000

Educational aide FTE $840,000

Non-teaching campus professional $65,000

Campus support staff $550,000

Custodial FTE $300,000

Teacher FTE to staffing guidelines $2,361,600

Reduce campus/depart budgets 10% $1,523,179

Additional campus/department budgets $418,454

Deferments $105,000

New grant opportunity (armed security) $416,589
$6,837,822



Budget Reductions Efforts 2025-2026
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Category Reduction

Reduce campus/depart. budgets 10% $1,546,494

Adjust staff ratios $3,620,032

Implement energy conservation plan $125,000

Conduct program evaluation $13,310

Reduce substitute costs for in-house PD $101,000

Reduce summer school enrichment $180,000
$5,585,836

Included in adjusted staff ratios
Align with current BISD staffing guidelines
Evaluate position vacancies
28:1 Secondary class size adjustment
Assistant principal alignment
Central office staff reductions
Custodial FTE reductions



Budget Assumptions
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Budget Overview
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Compensation

● HB2 Funding Estimates
○ Classroom teachers $3,486,719

■ $2,500 for teachers with 3 & 4 years of experience
■ $5,000 for teachers with 5 or more years of experience

○ Other funding for salary increases $482,242 (excludes admin)
■ 1% increase for all other staff (excluding teachers with 3 or + years)

● TRS Active Care
○ 2025-2026 health insurance rates
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Discussion
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