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District Goal or Objective Addressed:

Goal 2: Ensure exceptional learning experiences for each and every student.

Background Information:

During the 2023-2024 school year, Southwest Elementary chose to apply for the Effective 
Schools Framework (ESF) Focused Support Grant through the Texas Education Agency. 
The campus was awarded the grant, making available $100,000 to support school 
improvement efforts over a 2 year period beginning with the 2024-2025 school year.  

A new requirement of the TEA is to write a Targeted Improvement Plan (TIP) informed by 
the Effective Schools Framework to ensure that allocated resources and supports are 
aligned to the needs of the campus. The written TIP must be shared with the school 
community for input and approved by the Board of Trustees in order to continue accessing 
funds. The Southwest Elementary leadership team held a public meeting on February 
10th to share the plan and engage the community on continuous improvement efforts. 
Please see the attached TIP for review.  

Fiscal Implications:

Awarding $100,000 to Southwest Elementary for the 2024-2025 and 2025-2026 school 
years.

Administrative Recommendation(s):

Approve the Southwest Targeted Improvement Plan as presented.


