
Month Date Event

July 15 Board Meeting Board organizational meeting. Elect officers.   Approve Board calendar and 
Supt. evaluation timeline and criteria.

August 9-11th OSBA Conference Salem, OR 
19 Board Meeting

N/A Work Session Board Development - OSBA Survey  (done in December)
Sept 16 Board Meeting
Oct N/A Work Session Board Development - OSBA Training  (done in January)

21 Board Meeting
Nov 7-9th OSBA Convention Portland, OR

18 Board Meeting Exec session:  Supt. Evaluation check in #1
Dec 16 Board Meeting
Jan 11 Work Session Board Development - OSBA Training - Survey Review

27 Board Meeting 
Feb 24 Board Meeting Exec session:  Supt. Evaluation check in #2.  Evaluation documents distributed.

March 10 paperwork due Completed evaluation documents due to Board Sec'y
10 Board Meeting

April 10 Exec Session + Work Session 4pm - PHS Supt. evaluation summative assessment.  Review District goals.
15 SEI Filing due
21 Budget Meeting
21 Board meeting Approve Supt. review.  Confirm Supt contract.  Approve District goals.

May 19 Budget Meetings
19 Board Meeting Supt. sets goals for coming year

June 6 Graduation
16 Board Meeting Approve Budget
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