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Superintendent Report:

% Indoor Air Quality (IAQ) Project

> The School Board voted in December to add the two air handlers and
EUV back into the project for next summer. This change will not add any
additional property taxes to our property owners as we will be using. LTFM
reserves, Debt service funds, and MELA funds.

> Planning for next summer's project has begun. Reviewing work that will be
accomplished in classrooms, as well as other areas of the High School is
being reviewed. Work is also being done to determine what needs to be
moved prior to next summer and where it can be located during the
remodeling phase.

% Planning for next school year

> Resolution directing administration to make recommendations for
reduction in programs and positions and reasons therefore. This resolution
is an annual motion for the board to direct administration to plan for next
school year with appropriate staff sizing.

> The school district cabinet members, including directors and principals,
are starting their work for next school year's budget, including probable
expenses to include.

% Finance committee.
> The finance committee will be called upon in the coming weeks to meet to
review potential expenses for the next school year. This includes facility
maintenance, updates for technology, curriculum, programming, etc.

% Minnesota Paraprofessional Recognition Week
> |'d like to personally thank all of our Educational Assistants
(paraprofessionals) who devote their time and energy to helping our
students every day.



