
 

 

 

 

 

Recommendation 

Based on the bid results, scope review, and reference checks, Administration recommends award 
of the Lake Bluff Elementary School Generator Addition project to Kelso-Burnett Co. in the 
total amount of $340,003.00, which includes the base bid and alternate bid work. In addition, it is 
recommended to pre-authorize of contingent work for circuit-breaker replacement in a not-to-
exceed amount of $6,440.00, to be performed only if the thermal scan identifies deficiencies. 

Background 

The District determined that the installation of an emergency backup power generator at the 
elementary school was prudent due to the obsolescence, unreliability, and high maintenance cost 
of the of the current battery inverter system.  Further, the current inverter system only powers 
emergency lighting and leaves many important safety and security infrastructure systems 
unprotected and inoperable in the case of an extended power outage. 

Wight & Co. was engaged to provide professional and engineering services to manage the design, 
procurement, and installation of a natural gas backup power generator.  A public bid was published 
on March 18th, an optional pre-bid meeting and tour of the facility was conducted on March 25th, 
and bids were due on April 15th. There were two bidders - the bid tabulation and individual bids 
are attached.   Kelso-Burnett Co. was the low bidder, they received very positive feedback during 
reference checks, and they have the necessary relevant project experience. 

Current Situation 

Due to an unforeseen manufacture product model transition, the lead time for the specified 
generator has doubled from 12-18 weeks to 24-28 weeks, interfering with the project timeline. 
Given the delay the project will no longer be able to be completed prior to the beginning of the 
2026-27 school year. 

Of the three options recommended to deal with the delay, Administration is recommending 
Option #2 

Option 1: Rebid the project for next summer 
This is the only path that ensures the work is completed over the summer, but it will leave the 
project open to any price increases over the next year. 

Option #2: Accept the bid as is and phase the installation. 
Complete as much work as possible over the summer and install and connect the generator when 
it arrives toward the end of the calendar year. There would be work required for the ‘changeover’ 
that would need to take place over the winter break.  

TO: Board of Education 
 Dr. Lisa Leali, Superintendent 
 
FROM: Jay Kahn, Chief School Business Official 
 
DATE: April 28, 2026 
 
RE: Elementary Generator Bid Award 
 



 

 
Because the new equipment must occupy the current equipment’s location, the proposed 
installation needs to be slightly reworked. The project includes a $10,000 contingency allowance 
that could be used to offset the cost of reworking. 
 
Option #3: Pay a premium for an alternate generator. 
The District could purchase a larger-than-required generator that has a shorter lead time. The 
upcharge for the equipment would be roughly $19,000; not including any additional costs the 
contractor might have. Also, while the lead time is shorter, the delivery window could still result 
in delivery after the start of school, potentially incurring an additional cost with no schedule 
benefit. 
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