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Agenda 

• Background, reminder of 
where we started and where 
we are today

• Reminder of Cougar Pause

• Reminder of Mini-Tool

• Practice use of Mini-Tool

• Discussion

• Next Steps

THE COUGAR PAUSE 



WHAT IT IS WHAT IT ISN’T

A resource to gather information from people impacted by 
the systems that govern our culture, norms and access to 
power and resources.

A solution to end racism or all 
discriminatory practices.

An invitation to pause and be more intentional rather than 
defaulting to ingrained habits and patterns of thinking.

A linear, simple, quick checklist to be 
'checked off.'

A resource for mindset shifts, growth, and continuous 
improvement.

A tool for passing judgment.

THE COUGAR PAUSE

What is the Cougar Pause?



Cougar Pause Detailed Visual FrameworkREAD THROUGH



Cougar Pause Framework Mini-Tool

Equitable Policy Review 
Mini-Tool
• Review the tool

• Questions on how to utilize it

• Put into Practice (Break-out 
into pairs)



DISCUSSION

Follow-Up Discussion Questions

•  Are there questions or sections that should be removed, revised, or 
simplified?

•  Was the tool manageable to use during your practice policy review? Why 
or why not?

•  Can you see this tool helping the board make better policy decisions? 
Why or why not?



PART 3

Next Steps



DISCUSSION

Proposed Timeline of Next Steps

• Step 1: Board Policy Review Committee Meeting (includes 3 members of 
the Board) - Prior to the end of 2025

• Step 2: College's Shared Governance Process
• Step 3: 1st Reading at a Board Meeting (probably looking at March 2026)
• Step 4: 2nd Reading and Ask for Adoption
• Step 5: Posting update on Website
• Starting process again with other Board policies simultaneously



Thank You
Questions or Feedback?
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