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Context & Purpose
Turnaround Plan Overview

In 2025, Texas Education Agency (TEA) released accountability
ratings for 2023–2025.

Three KISD campuses must now develop and/or implement
state-mandated turnaround plans.

This presentation summarizes which campuses are affected,
what is required, and the anticipated timeline.



TURNAROUND PLAN
REQUIREMENTS



Turnaround Plan Requirements
What TAPs Include

Comprehensive Improvement Strategy: Designed to address persistent
underperformance and raise student achievement.

Focus on Quality of Instruction: Anchored in the Effective Schools
Framework and Foundational Essential Actions.

Address Root Causes: Tackles underlying issues and equips teachers with the
tools and support to accelerate learning.

Sustain Improvement: Establishes systems for monitoring, ongoing
professional development, and shared accountability.

Turnaround Plan Components: Specifies campus restructuring or reform,
the academic program, required resources, and key implementation details.



Turnaround Plan Requirements
How TAPs Differ

Trigger: Two consecutive “unacceptable” ratings require a turnaround plan.

Development: District and campus intervention team jointly draft the plan.

Engagement: Parents, staff, and community review before Board approval.

Commissioner Approval: Each Turnaround Plan (TAP) must be reviewed and
approved by the Texas Education Agency Commissioner before implementation
can begin.



Turnaround Plan Requirements
Failure to Improve after TAP

Five-Year Rule: After five consecutive “unacceptable” ratings, the
commissioner must appoint a board of managers or close the campus.

D Rating Pause: A “D” pauses but does not reset the count (limit two
pauses; third “D” resumes count).

Conservator Option: The commissioner may appoint a conservator to
ensure district support and implementation of turnaround plans.



Affected Campus
Turnaround Plan Requirements



TAP Order and Notification



TURNAROUND PLAN
DEVELOPMENT



TEA provides a Turnaround Plan template

First, the school/district complete the turnaround
foundational information in the TAP template

Turnaround Foundations tab includes:
General campus information
Selection of the Turnaround method
Summary of current reality vs. future vision
according the Effective Schools Framework 

Effective Schools
Framework Levers

1.Strong School
Leadership & Planning

2.  Strategic Staffing
3.  Positive School Culture
4.High-Quality

Instructional Materials
& Assessments

5.  Effective Instruction

Turnaround Plan Development
Part 1: Turnaround Foundations



Part 1: Turnaround Foundations





District Commitment to Theory of Action: Describes the District Theory of Action and
the commitments that support the campus’ essential actions outlined in the plan.

System and Capacity Building: Describes how the campus and district will build systems
and capacity to achieve and sustain the vision for each Essential Action.

Critical Implementation Milestones: Describes the key implementation milestones
(high-level actions) the campus and/or district will complete each year to achieve their
vision.

Budget & Financial Resources: Describes funds and resources from the budget,
including any supplemental costs required to implement the turnaround plan for two or
more years.

Part 2: School Improvement

THE FOUNDATIONAL PRACTICES FOR SCHOOL IMPROVEMENT

Turnaround Plan Development



Part 2: School Improvement





Part 3: Method for Restructure

1. Restart 2. Reassign
Close or consolidate school(s), move
students to higher performing
campus(es)

District-Run:  TEA grant program (ACE)
that supports bringing higher performing
KISD staff & wraparound services to
struggling schools (does not stop the
accountability clock)

1882 Partnership: Contracted turnaround
partnership that allows KISD school(s) to
be operated by a charter organization
(stops the accountability clock)

A.

B.

Upon closure, A-F Rating for an
underperforming campus follows the
plurality of students

All receiving campuses must have SBOE-
approved curriculum, a targeted PD
plan, and differentiated support for staff

Turnaround Plan Development



Part 3: Method for Restructure







TURNAROUND PLAN
TIMELINES



September to November Overview
Week of September 8th

Technical assistance meeting with Region 12 - Initial support
TEA School Improvement Orientation
Effective Schools Framework (ESF) Diagnostics

Week of September 15, 22 & 29
Technical assistance meeting with TEA - Review TAP, ACE & 1882 processes
Start initial TAP draft with evidence-based strategies 

Conduct Monday & Wednesday plan writing workshops

September 24
Mid-Cycle Data Review with multi-year underperforming campuses

Turnaround Plan Timeline



Turnaround Plan Timeline
September to November Overview
Week of October 6

Leadership teams continue development and technical support
District Needs Assessment presentation to Board - 10/7

Week of October 20
District Optimization Final Recommendations to Board - 10/21
End of Quarter Data Review with multi-year underperforming campuses- 10/23
Begin integrating Optimization information/feedback into TAP

Week of October 27
District Optimization Final Approval to Board - 10/28
Final revisions of TAP based on Optimization school actions
Gather final stakeholder feedback (staff, families, community)



September to November Overview
Week of November 3

Final updates in response to stakeholder feedback
Present Turnaround Plans for Board approval - 11/4  

By November 14, 2025 
Submit Turnaround Plan to TEA 

Tentative Actions Before the End of the Semester 
Apply for LASO Grant Cycle 4 Accelerating Campus Excellence by 12/1
Board to take action to become Charter Authorizer - requires a policy update
Submit Letter of Intent to become Charter Authorizer by 12/5
Conduct Call for Quality Schools

Turnaround Plan Timeline



Other Key Milestones
TAP Submission Deadline: District submits its initial turnaround plan by November 14, 2025

TAP Initial Notification: TEA will notify the district of plan approval or initial rejection with
feedback if revisions are needed by January 16, 2026.

LASO Award Notification: TEA will notify the district of LASO (ACE) grant approval by Feb/March.

TAP Final Submission Deadline: If the TAP plan was rejected the district must submit a revised
plan addressing TEA's concerns by March 17, 2026.

Texas 1882 Partnership Benefits: Districts must apply to TEA for the benefits, submit required
policies, attend webinars, provide campus partner applications/rubrics, etc. by March 31, 2025.

Final TEA TAP Notification: TEA issues a final decision on the revised plan (approval or rejection)
by April 1, 2026.

Turnaround Plan Timeline



Any Questions?


