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Summary of Opportunities
 Exterior Lighting Fixture Retrofit

 Heating Boiler and Hot Water Heater Replacement

 Intelligent Irrigation Controls

 HVAC System Retrofit

 Enhanced Freeze Protection

Annual Savings $199,510                       Cost $2,130,185

Effective Payback 7.2 years
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Exterior Lighting Fixture Retrofit
Replace selected fixtures with long-life LED fixtures

 Electric cost savings

 Reduces maintenance costs

 Partially funded through the Denton Municipal 
Electric Incentive program     
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Heating Boiler and Hot Water Heater 
Replacement

Replace heating boilers at Crownover MS, Hodge ES, 
McMath MS, McNair ES & Strickland MS

Replace hot water heaters at Crownover MS & Hodge ES 

 Existing boilers and hot water heaters have met or 
exceeded their service life

 Natural Gas cost savings

 Major maintenance cost avoidance
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Intelligent Irrigation Controls
Continue with the district’s aggressive moves to 
manage its fastest increasing utility cost

This project will complete this strategy across the 
district

 Water cost savings for the district 

 Clean water savings for the community

 Maintenance savings, quickly detect, locate and fix 
the leaks
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HVAC System Retrofit – Guyer HS
Separate the Athletic Offices in the main building from 
the large central chilled water system

This will allow these small areas to be cooled without 
running the entire building system (similar to RHS and 
DHS)

 Electric cost savings

 Run Time / Maintenance saving on central chiller 
plant
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Enhanced Freeze Protection

Reprogram all chilled water systems throughout the 
district for more precise operation in freezing 
conditions.

 Electric cost savings

 Better protection for the equipment
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Current Status of Utility Cost

Utility conservation programs have allowed the district    
to keep an almost flat total utility budget over the last 
six years even with enormous growth:

• FY 2005-2006    $6.96 million 

• FY 2011-2012     $7.11 million  

Middle School #7 will increase annual utility spend by $200K-$300K  

Implementation of these new saving recommendations 
will allow the district to continue its efforts to maintain 
the total utility budget without increases, exclusive of any 
large un-anticipated rate increases.
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