DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop on February 5, 2024. Board members present were
Bryant, Bjornstad and Ostendorf. Board member Buck was virtual. Board members Tift, Schoenfelder
and Roe were absent. Superintendent Martina Wagner and staff were in attendance. Chair Bryant
called the meeting to order at 5:00p.m.

1. Agenda:
The agenda was available to view.

2. Workshop Items:

2.1  Student Engagement and Policy Review
At the 2024 MSBA Leadership Conference, Richfield Public School presented a workshop on
Student Voice in Board Policy. The board reviewed the presentation and discussed the option
of developing a similar program at Red Wing Public School.

2.2  Breakfast with the Board Update
On January 15, 2024 and January 19, 2024 board members took the time to meet with
teachers and staff at the school locations to discuss a variety of topics.
The board provided a follow up of what was discussed and these events.

3. Other Topics

3.1 Other Topics
Superintendent Wagner provided an update on the status of SiteLoglQ.

4. Adjournment:
Motion made by Ostendorf and seconded by Bjornstad to adjourn the meeting at 5:45p.m. Upon roll
call vote, motion carried 4-0.
Aye: Buck, Ostendorf, Bjornstad and Bryant
Nay: None

Official Minutes approved on February 20, 2024.

Jennifer Tift
School Board Clerk



