Three Rivers School District

Quality Fducation Runs Deep

SCHOOL BOARD MEETING REPORT

Board Meeting Date: September 18th, 2019 Superintendent: Dave Valenzuela

Administrator/Staff: Casey Alderson

Type of Item: I:I Informational Action

Please state your proposal briefly and clearly. What do you want the board to know, discuss, or
decide?

| am requesting permission to attend the national American Association of School Personnel Administrators conference in New
Orleans. The conference was budgeted for and requested due to the content and focus of the speakers and sessions on labor
management and bargaining.

Provide history/background information on your proposal:

The AASPA conference this year has a focus that is important to us this year with the emphasis on labor management and
bargaining with our licensed staff this year. National trends in personnel management, staff wellness, retention tactics, and
recruiting are all topics that are important pieces to staffing in TRSD and gaining perspectives from experts in the human
capital field is important.

List the advantages of your proposal:

The timing of this trip is a positive as it is during the time of our statewide inservice day and school will not be in session. The
other advantage is the content of the sessions and focus being topics that are germane to our district; bargaining, recruiting,
retention, and staff wellness.

List possible disadvantages of your proposal:
Traveling out of state

List possible alternatives that could also offer a solution to your proposal. Why were they not

recommended?
An alternative would be to not attend the conference. The national conference is not in our region.
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